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FOREWORD

Established in 1974, the Forest Development Corporation of Maharashtra Limited (FDCM) is among the
pioneers in the country in sourcing of quality teak seeds, production of quality teak stumps, raising of quality teak
plantations and production of finest teak timber commonly known as CP teak or Ballarshah teak. With five decades
of experience in raising teak plantations, harvesting based on time tested silvicultural practices and sale of timber
and other forest produce, FDCM s a trailblazer in production forestry.

Quite recently having established its own saw mills at Allapalli and Ballarshah, FDCM ventured into the
sale of sawn timber. Being a leading producer of finest CP teak, it was no wonder that FDCM was chosen for supply
of CP teak to the prestigious project like the New Parliament and Sri Ram Janmabhumi Temple, Ayodhya. To
facilitate the export of FDCM teak timber to global Markets, the process of FSC Certification has been initiated and
shall be completed soon.

An'Advance Wood Processing & Facility Centre" having state of the art automated plant for manufacturing
of solid wood furniture is being established at Chandrapur. The centre will train the local youth and generate
employment opportunities for them.

The FDCM in 2022, formed its wholly-owned subsidiary viz. the FDCM Gorewada Zoo (FGZ) and thus
ventured into the arena of Zoo management and is developing the largest Zoo in the country, the Balasaheb
Thackeray Gorewada International Zoological Park at Nagpur. The FGZ had a promising start and has recently
taken up the task of establishing a Tiger Safari and Animal Rescue in Chandrapur.

Itis heartening to note that in the 50th year of its formation, the FDCM reached the pinnacle of its glory by
achievingits highest ever turnover of Rs. 419 Cr. and highest ever net profit of Rs. 116 Cr. in FY 2022-23.

While talking about the achievements of the corporation, | acknowledge the distinguished services
provided by the officers & employees of the past and present who contributed significantly to the cause of the
FDCM.

The souvenir in your hands, chronicles the journey of the FDCM from its infancy till date and carries the
reflection and reminisces of the past and present officers and employees of the FDCM. | Hope you will find it
informative and a good read.

N\’
(Vikas{ Gupta)
Managirge Director
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FDCM : SO YEARS OF SUSTAINABLE
FOREST MANAGEMENT

Sanjeev Gaur

Introduction

Prior to the creation of the Forest Development
Corporation in the State of Maharashtra, Forest
Development Board was established by the
Government of Maharashtra in 1969 for converting
large blocks of low valued mixed forests into valuable
stands. Considering the experience of the Forest
Development Board and the recommendations of the
National Commission for Agriculture, Forest
Development Board was metamorphosed into the
Forest Development Corporation of Maharashtra
Limited (‘FDCM”). FDCM was established under the
Companies Act, 1956 on 16 th February 1974, as a
wholly owned Government of Maharashtra
Enterprises. FDCM is one of the rare examples of
successful forest plantation ventures in our country.
The FDCM has lived up to the mandate assigned to it
and established valuable teak plantations. With over
five decades of experience in raising teak plantations,
harvesting based on time-tested silvicultural
practices and marketing of timber and other forest
produce, FDCM is a trailblazer in production forestry.
|t ranks among the best-managed State Public Sector
Companies in the country with a track record of
consistently making profits and paying dividends to

the Government. The Company’s contribution in
generating rural employment s also noteworthy.
Objectives

To develop land in the State of Maharashtra acquired
by the Company by purchase, lease or otherwise for
forest resources by raising thereon plantations of
economically important species like teak, bamboo,
khair, semal and such other suitable species as the
Company may think fit is one of the paramount
objectives of the Company as enshrined in its
Memorandum of Association .

The present Authorized Share Capital of the
Company is 330 crores. And the Paid-up equity
Capitalis Rs. 323 crores.

The graphical representation of annual revenue
earned through harvesting,

thinning and other silvicultural operations is depicted
asunder.
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As per the provisions of the Companies
Act 2013, read with the Articles of
Association of the Company, the power to
appoint Directors on the Board of the
Company is vested with Hon’ble
Governor of Maharashtra. Experts and
eminent person from the forestry profession and
Government Officers are appointed on the Board of
Directors of FDCM. At present, Hon'ble Minister
(Forests) is the ex-officio Chairperson with the
Principal Secretary (Forests), the PCCF (HoFF) and
the Deputy Secretary (Forests) are the ex-officio
Directors of the Company. Except for the few senior
level posts namely, the Managing Director, Chief
General Managers, General Manager and Regional
Managers, who are the IFS officers, the FDCM has its
own recruited staff of about 1680 posts.

Area of Operations

Ever since the inception the FDCM, the Government
of Maharashtra has leased out forest land across the
State toiton certain terms and conditions.

At present, the extent of forest areas leased out to the
FDCM extends over 3.43 lakh ha, which for the
administrative reasons is divided into three Regions
namely, Chandrapur, Nagpur and Nashik. The above
three Regions are further sub-divided into 12 Forest
Project Divisions and 1 Depot Division.

Protection of Forests leased to FDCM

As per lease conditions the Corporation shall be
responsible for the protection and the conservation of
forestlands under its administrative control.
Accordingly, officials of FDCM are empowered and
invested with the statutory powers under the Indian
Forest Act, 1927, which have been revised and
updated on 21.05.2013 to discharge their functions
as forest-officers within the meaning of the said Act.
Similarly, the field functionaries of the FDCM have

nJyyg .
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been authorized with statutory powers

(Protection) Act, 1972.With such
investment, authorization and delegation
of statutory powers, the field functionaries
in the FDCM exercise the same with
regards to the protection and conservation of forests
and law enforcement under the said legislations.
Mode of Working in the Past

Almost entire forests assigned to the FDCM are dry
deciduous in nature, with teak as the principal
species. Being strictly shade intolerant, teak species
requires bright sunshine for its vigorous growth. This
implies that, any undesired growth in the form of
shade tolerant and inferior species needs to be
cleared to make the conducive conditions for the
principal species, i.e. teak (Tectona grandis) and its
associates.

Teak is a versatile timber with a unique combination of
strength, durability, workability, and great aesthetic
appeal. It is a naturally beautiful timber with its
typically straight grain and pleasing golden brown
color. Among all the teak varieties of the world, the
Central Indian teak (also known as the CP Teak) is the
finest, due to its superior quality and alluring visual
appeal. Furniture made of the CP teak can last for
hundreds of years, thereby making it an important
carbon sink.

With aforesaid consideration, after the formation of
the Forest Development Board in 1969, and later the
FDCM, Teak plantations to the tune of 1,24,355 ha.
were raised by clear felling the forests during the
period 1970-87. After the moratorium on clear felling
imposed in 1987, FDCM was entrusted with the task
of afforestation of degraded forests as well as forest
waste lands during 1988-91.

Total area tackled under the said Massive
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Afforestation Programme during this
period was 2,35,608 ha. Teak/Bamboo
plantations were raised under the World
Bank aided Maharashtra Forestry Project
during 1992 to 2000 over 1,20,905 ha.
Cardinal Principles of Production
Forestry Followed by the FDCM

In the words of W.E. D’arcy, the author of the treatise,
titled as ‘Forest Working-Plans in India'—

“The Timber growing is one of the few kinds of
creative processes in which both product and
productive machinery are the same thing. The wood
of the stem cannot be removed without destroying the
machinery (Growing Stock) that produced it. A clear
distinction must, therefore, be drawn between the
trees that must be left to produce more wood and the
surplus trees that can be regarded as product and
harvested.”

Similarly, David M. Smith, in his masterpiece named
as ‘The Practice of Silviculture’ quotes—
“Paradoxical and repugnant to certain influential
segments of public opinion, useful forests are created
and maintained chiefly by the destruction of
judiciously chosen parts of them. One of the
characteristics of life is death, if there were no death,
there would be no space for new life.”

Sticking to the philosophy cited above, the paramount
consideration of forest management for the FDCM is
that, in furtherance of robust economy and to attain
self-sufficiency, it is essential that the country has
sufficient stock of standing quality-timber of all sizes
in the form of growing trees at every point of time.
Therefore, the FDCM considers that the Forests must
be managed and maintained in such a manner, that
i's manager should always be equipped to meet
sudden demand of quality-timber of all sizes, arising
outof unforeseen exigencies.

50
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With above considerations, the FDCM
has been managing its forests, following
the cardinal principles listed out as
under—

i. To ensure maximum Current Annual
Increment.

ii. To ensure that the said maximum CAl is
accumulated on the main stems of the vigorously
growing trees of principal species, and not on the
deceased, suppressed and malformed ones.

iii. While ensuring (i) and (i) above, to further ensure
that the productivity of the site is not deteriorated in
future.

Entire working of forests managed by the FDCM is on
the touchstones of the above-mentioned cardinal
principles.

New approach in tackling irregular, uneven-aged
forests

Vast tracts of forests managed by the FDCM fall in the
category of irregular, un-even aged forests of varied
composition, making their scientific management,
challenging, and intriguing. The FDCM took up this
challenge and came up with the unique Silvicultural
System named as, Conversion to Uniform System
with Supplemental Artificial Regeneration of
Genetically Superior Stock, more commonly known
as the Over-wood Removal (OWR) System. After
several rounds of deliberations at the highest level in
the Ministry, this silvicultural system was accorded
approval by the MoEF in the year 2001. Since then, it
has been adopted in FDCM as well as in few of the
Forest Divisions in the Maharashtra Forest
Department. This system is based on the objective
criteria of Critical Crop Girth, which shall be discussed
in the succeeding paragraphs. Pure teak plantations
under the aforesaid silvicultural system have been
taken up since the year 2002 and about 35000 ha.

|y =
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Year-wise production from harvesting is 50
shown below.
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Majority ot the torest areas managed by the FDCM
are dry deciduous, predominated by the shade
intolerant teak and its associate species. As
mentioned in the preceding paragraphs, prior to the
years 1987 and after 2002, the forests have been
managed under the even aged system. This
necessitates the introduction of sound thinning
regime, aimed at manipulation of stands to obtain the
optimal CAl on judiciously selected trees of principal
species. With this objective, the FDCM has
developed its own thinning regime. These guidelines
are enforced since the year 1999. About 33% of the
Revenue is realized through the thinning operations
in the FDCM. The timber-production from thinning is
shown as below.

Timber Production through Thineing of Teak Plantations

-
15

gEEngeszag
g

W EIG e W) SR W ETON RO R SRR SuTE D

= Total Production of Timber fin Cu.M)




Management Practices in respect of Irregular
Uneven Aged forests: The Critical Crop Girth

The even aged teak stands are managed with the
help of Yield Tables and Stand Tables. However,
under the practical situation, forests officers do
encounter with crops, which are mostly of Irregular
and Uneven Aged type with one or more girth classes
either completely missing or largely suppressed.
Often, crops themselves have varied degree of
compositions with shade-tolerant species,
malformed, crooked, dead, diseased and dying trees
and coppices.

To meet this challenge, unique silvicultural system
named as “Conversion to Uniform System with
Supplemental Artificial Regeneration of Genetically
Superior Stock”, also known as the Overwood
Removal (OWR) System has been devised by the
FDCM. Under this system, irregular and uneven aged
forest areas are divided into grids having areas 100m
X 100m. To ensure the objectivity for harvesting, a
parameter, known as the Critical Crop Girth is used to
determine the suitability of a particular grid for its
harvest. The forest area is harvested grid-by-grid, if
and only if average crop growth of a given section is
found to be more than the Critical Crop Girth
corresponding to the site quality and crop-
composition to which particular grid belongs to.
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Teak Plantations
under the OWR System

Critical Crop Girth

As stated earlier, the productivity of a site can only be
maintained, if the crop is mature or over mature; it
would deteriorate, and the deterioration shall be in
proportion to its immaturity. Keeping this
phenomenon in mind, such values of Crop-Girth have
been worked out in respect of sites of various quality-
classes having different sets of composition of
species which can be considered as an indicator of
maturity of that crop. In other words, a forest on a site
of given quality class having crop-girth equal to or
exceeding the value of such a Crop-Girth, if felled
under clear felling system, would ensure respectively
maintenance or improvement in productivity of the
site; and the forest having crop-girth less than the said
value of Crop-Girth, if felled, the productivity of the
site shall go down resulting into the failure of new
reproduction to grow on the lines the previous crop
(clear felled crop) had grown. Such a value of crop-
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girth is termed as “Critical Crop Girth” in
respect of that site quality class and that
composition of species in the forest.

The Critical Crop Girth (CCG) is a
function of productivity of site (that is to say, Site
Quality with respect to the principal species) and
growth pattern of the species present in the crop. It
may be defined as a value of crop-girth, called Critical
Crop Girth, in respect of a forest, such that, if the
actual crop-girth of the forest taken up for
reproduction under the clear-felling system, is less
than the said value of Critical Crop Girth as applicable
to that site and composition of species, the
productivity of the site shall deteriorate, and this
deterioration shall be in direct proportion to the
difference between the two crop-girths. In other
words, the productivity of a forest site shall be
maintained / improved, if and only if, the crop-girth of
the forest intended to be replaced with new
reproduction is equal to or more than the value of the
CCG.

To further elucidate on this point, if “g” is the actual
crop-girth of a forest and “G” is the Critical Crop Girth
for that site and the composition of species, then the
productivity of the site shall be maintained while
replacing the crop with new reproduction under clear
felling system, if only if g > G; and if g < G, then the
deterioration of site shall take place in due course and
the extent of deterioration shall be directly
proportional to G minus g. That is to say, more the
defference between the value of the CCG (G) and the
actual crop-girth (g) of the forest in question, more
would be the deterioration in the productivity of the
site.
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Based on thorough field exercise and
observations, FDCM has worked out the
Critical Crop Girth for different teak site
qualities and crop compositions.
Plantation Inventory
For effective managing of growing stock and other
dynamics of the crop, particularly teak plantations, a
Plantations Inventory Unit was established in 1993
under World Bank aided Maharashtra Forestry
Project with the mandate to carry out inventorization
of the existing teak plantations and to assess the
productivity of the teak plantations, so as to estimate
the total growing stock and its monetary value.
So far, inventory measurements conducted at the
regular interval of 5 years from 1995-96 till 2019-20
revealed that the market value of the growing stock of
teak plantations is worth about Rs. 5100 crores.

Bar Graph of Growing Stock Market Value At
Diffrent Time Zone (Per Hectare)
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FDCM has developed expertise in production of
quality Teak Root Shoots in its various Nurseries
spread across the State. FDCM is using its Nursery
stock for raising its own production. Apart from that,
the teak root shoots produced by the FDCM are in
regular demand by the Teak bearing States.

|y =
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Chulband Nursery District Gondia

Quality Teak Seeds Collection, processing and
marketing

The quality of seeds is the paramount requirement for
successful raising of teak plantations. Sticking to this
basic principle, the FDCM has identified and
developed its own Teak Seed Stands (SS) and Seed
ProducingAreas (SPA) in the forest areas assigned to
it to ensure that seeds used in the raising teak
plantation is collected from the identified sources
only.

Mere collection of teak seeds from the identified
sources is not adequate unless itis processed before
its use in Nursery. To achieve this objective, dedicated
Seed Units are in place at Nagpur and Ballarshah
(Chandrapur) where the collected seeds pass
through different stages of processing after which
they are stored following the strict protocol. Apart from
internal use of treated seeds in the FDCM itself, they
are in great demand in the adjoining States like
Andhra Pradesh, Telangana, Madhya Pradesh and
Chattisgirh.

Seed Processing Unit Nagpur
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Publications

-Yield and Stand Tables for Teak
Thinning is one of the most vital tending
operations in the management of teak
plantations and therefore for determining
the correct measures of thinning in various teak site
qualities and ages, yield and stand tables are the
mostimportantand vital tools.

Yield and Stand Tables for Teak were first published
by the Forest Research Institute of Dehardun in 1959
inthe FPS system. These tables were later converted
into metric system by Shri. M. Y. Sowani and Shri. R.
D. Gadkari published by the FDCM in 1977. With this,
came the change in spacing of teak plantations from 6
feet X 6 feet to 2m X 2m, thus bringing down the per
hectare requirement of plants at the time of planting
from 2990 to 2500. Later, in the year 2003, the next
edition of Yield and Stand Table was published which
was made more user friendly with the class interval of
scm.

Yield-Tables, which are available at present, are
technically applicable for pure Even Aged stands of
Teak. However, as stated in preceding paragraphs,
under practical situations, instead of pure even-aged
teak stands, forest-officers do encounter with crops,
which mostly are of Irregular and Uneven Aged type,
with one or more girth-classes either completely
missing or suppressed.

To overcome these difficulties, the FDCM has come
up with the revised Edition of Yield Tables providing
the Balanced Structure Table which can reasonably
be applied to the Uneven-Aged Forests in
determining the population of trees in different girth
classes in various site qualities, corresponding basal
areas and volume. These Balanced Structure Table
have been verified from the Yield Table applicable to
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the Even Aged Stands and are very much
helpful in the field for the management of
irregular, Uneven-Aged forests which are
encountered under the practical situation.
The revised Edition has been published in
September, 2021.

Il Local Volume Tables for Teak and its Associates
Areas under the administrative control of the FDCM
are primarily teak forests having ain (Terminalia
tomentosa), haldu (Adina cordifolia), bija
(Pterocorpus mansupium) and dhawda (Anogeissus
latifolio) etc. as its main associates. So far as teak is
concerned, the anticipation of annual yield is based
on the Local Volume Tables prepared by the FDCMin
2003. Local Volume Table straightway gives the site-
quality wise volume of stem timber and small woods
as perthe girth classes.

However, in absence of any authentic data in respect
of associate species, the same Local Volume Table is
used on the assumption that the growth pattern of the

associates, would by and large, be similar to that of
teak.

The FDCM has recently taken up the task of
preparing Local Volume Tables for the major
associates of teak. The Local Volume Table are
expected to be ready very soon.

Il Grading Rules

Auctioning of timber is one of the major commercial
activities undertaken by the FDCM. Howsoever,
scientific and technical methods of timber harvesting
are applied, the harvested timber cannot withstand
the test of market forces unlessiitis

presented and offered in the manner acceptable to
the prospective buyers. The FDCM has devised its
own Grading Rules, which are scrupulously followed
while grading the timber for the purpose of auction.
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These Grading Rules have been duly
published in vernacular (Marathi) and
have been made available to the Depot
staff.

IV Growth and Yield Statistics of
Common Indian Timber Species

With the 42 nd Constitutional amendment of 1976, the
Union Government came to gain a greater say in
forestry matters. Following the myriad directions of
the Apex Court in the landmark Godavarman case,
the Central Government mandated that approval to
Working Plans should be obtained from the Core
Committee of the MoEF. The National Working Plan
Code 2014 (earlier 2004) sets the guiding principles
for obtaining approval for Working Plans. All these
developments have certainly helped in streaming
forest management, but at the same time, made the
job of forest-officers more daunting.

E-auction

The FDCM has been carrying out ground auctions of
timber ever since its inception. Prior to this, the Forest
Department has been traditionally conducting

the ground auctions. However, in furtherance of the e-
Governance policy of the State Government and to
ensure more transparency in the system, the FDCM
has introduced e-auction for the forest produce since
2017. This innovation has facilitated the customers
and users to participate in auction without physical
presence. Presently NIC is the Authorized Service
Provider for the FDCM.

Sawn Timber Trade

The unique characteristics of teak and its high price in
the market have led to the ingress of several imitation
products in the market, whereby low-quality timber is
passed off on as teak after chemical treatment and
polishing. Even when the product is genuine, the
string of middlemen operating between the producers
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and the end-consumers, result in
escalation of price beyond the reach of
the ordinary consumer. This prompted
FDCM to venture into the production and
marketing of sawn timber (lumber), to
give the end-consumers access to high-
quality timber at competitive prices.

N A

Sawn Timber Production Unit Ballarshah Chandrapur

The State Government has been kind enough to
handover the Saw Mill Units at Allapalli to the FDCM,
where the production of quality Sawn Timber from the
timber harvested from the forests. During the last, one
and half years, FDCM has been able to market Sawn
Timber not only to the common customers but has
also succeeded in making available quality Teak to
the prestigious projects at National level like the
Central Vista, and ShriRam Temple Trust at Ayodhya.
Through the said value addition, the FDCM is hopeful
for playing vital role in making available the genuine
timber at competitive prices.

g
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Shri Sudhir Mungantiwar, Hon’ble Minister (Forests) marking the occasion of dispatching
First Consignment sawn teak timber for the Ram Temple Project.

Profit Earning Since 1987

FDCM is one of the few State Forest Corporations which have been earning profits on perpetual basis.
The FDCM has been earning profits continuously since the year 1987-88 and has been contributing
accordingly to fulfill its commitments under the CSR activities as well as paying annual dividends to the

State Governmentregularly.
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Directors of Company submitting Dividend Cheque to Hon'ble CM and Dy. CM

The Corporate Social Responsibility (CSR) Year Amount (in Rs lakh)
As per section 135(1) of the Companies Act, 2013,

every Company having net worth of Rs. 500 Crore or 2018-19 203.90
more, or turnover of Rs. 1000 crore or more or a net 2019-20 254 62
profit of Rs. 5.00 crores or more during the 2020-21 212.00
immediately preceding financial year shall constitute 2021-22 198.50

a Corporate Social Responsibility Committee of the 2022-23 192.00
Board. As per sub section (5) of the Section 135, the

Board of every company referred to in sub section (1),
shall ensure that the Company spends in very
financial year, at least two percent of the average net
profits of the Company made during the three
immediately preceding financial year in pursuance of
its Corporate Social Responsibility Policy. In
furtherance of the aforesaid statutory provisions the
FDCM has contributed following amounts towards
the CSR activities.
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Contribution in enhancing the protected
Areas Network in the State

Common perception among the masses
is that the forests assigned to the

FDCM are solely managed from the
commercial point of view in total
disregard to conservation and protection of wildlife
habitats. However, ground realities testify that the
regular working of forests on the basis of sound
principles of silviculture practice not only optimize the
growing stock and current annual increment but also
automatically take care of improvement of wildlife
habitat. As stated in preceding paragraphs, the
silvicultural practices implemented by the FDCM for
the management of the principal species, namely
teak and its associates require the significant opening
of canopy to allow sunshine to assist regeneration
and growth also facilitates development of
grasslands, which attract the herbivore. The increase
in herbivore population in turn, ensures the
availability of necessary prey-base for the carnivores,
thus restoring the food chain to its normalcy. As a
clear manifestation of this phenomenon, as much as
about one lakh hectares of forest areas under the
management of FDCM for more than four decades
have been declared as Sanctuary and National Parks
over last decade by the State Government.

Turnkey Plantation

As a measure of diversification of its activities, the
FDCM has been taking up Turnkey plantations on the
areas provided by various Government and Semi
Government agencies like Municipal Corporations,
National Highways, Public Works Department,
Western Coalfield Limited, NTPC etc.
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Turn-Key Plantations taken up by
the FDCM

FDCM is also instrumental in developing and
maintaining of garden at Rajbhavan premises at
Nagpur.

Rajbhawan Garden at Nagpur being
maintained by the FDCM

The Government of Maharashtra has declared the
State Eco-tourism policy in the year 2007. In
furtherance of the said Eco-tourism policy, the State
Government has handed over certain Government
Rest Houses and Tourism facilities in and around
forests to the FDCM to be operated in tune with the
guidelines issued by the Central Government and
State Government from time to time. Accordingly, the
FDCM has fulfilled its commitments and obligations.
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Eco-Tourism Complex, Bor, Wardha

The Balasaheb Thackeray Gorewada
International Zoological Park, Nagpur

One of the India&#39;s largest Zoos, the Balasaheb
Thackeray Gorewada International Zoological Park
at Nagpur is a jewel in its crown, being conceived,
developed and managed by FDCM. In 2011, the State
Government assigned the task of development,
operation and management through the FDCM. The
implementation to the policy decisions taken in the
year 2011, could only be done during 2017-2019. The
incorporation of the Joint Venture Company with the
association of the Private Investor, namely the
EsselWorld Leisure Private Ltd. happened in 2018.
Following this, the execution of the first major
component of the Zoo, namely the Indian Safari was
expedited and completed during 2018-2019.

Eco-tourism Complexes maintained by the FDCM

Eco - Tourism Complex, Pitezari, Gondia

Following the exit of the private partner, the Zoo is
now operated by the FDCM through its wholly owned
subsidiary company. The Zoo has been inaugurated
by the Hon’ble Chief Minister of Maharashtra on 26 th
January 2021. Spread over an area of about 564 ha,
the Zoo is a marvelous testimony of the ex- situ
wildlife conservation. It has already secured a
permanent place among the major tourist centers in
Vidarbha Region.

Aunique attraction in the form of Walking Trail shall be
starting very soon. Besides that, the execution of the
next major component of the zoo, namely the African
Safariis expected to commence shortly.

-
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Gorewada Zoo and Safari, Nagpur

Employees Welfare Measures
No organization can thrive, unless the human resource at
its disposal is properly taken care of. At present, the FDCM
is having a working staff of about 1000 personnel in
administrative, supervisory and executive capacities. The
FDCM has taken following measures for its staff in the
recent past-

i. Applicability of 7 th pay Commission

ii. Incentives

iii. Group Medical Insurance Policy

iv. Assistance through Banking Sector

v. Ex-gratia Assistance .

vi. Training for Enhancement of Professional Skills

vii. Sports Activities

viii. Equipping of Field Functionaries

The FDCM has been equipping its field functionaries by
providing vehicles and Personal kits, to ensure that they
discharge their protection related functions efficiently and
fearlessly.

In order to take care of the physical health of its employees
and to inculcate spirit of healthy competition among them,
the FDCM has resumed the Sport activities both at the
Regional Level as well as State Level.

TCORPORATION
OF MAHARASHTRA
FOCM SPORTE MEET - ROR3
HAGPUR

Shri Sudhir Mungantiwar, Hon’ble Minister
(Forests) gracing the FDCM Sports Meet 2023

Hon’ble Minister (Forests) and Chairman
FDCM handing over new vehicles and field kits

o=
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GLORIOUS DAYS OF FDCM

M. H. Khedekar

One of the finest successful undertaking of the
Government is 56 year old. A great journey indeed. It
started in 1968 for conversion of low value forest
areas into high value areas under Forest
Development board. Despite many apprehensions
FDCM has proved to be a great success.
Establishment of massive forests nurseries with
sprinklers, contanrised techniques, roott traubers and
vast plantations especially in the interior naxal areas
have resulted in massive wealth creations.
Successful implementation of the World Food
Programme scheme, open air jail, change of working
pattern of the Forest Labour Cooperatives from
revised formula required serious efforts. All these
efforts created massive employment generation in
the interior areas

| was fortunate for my association from very
beginning of FDB, FDCM. | feel very proud and happy
for FDCM works and it's great journey. [ wish FDCM
many more achievements in the future.
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MEMORIES OF INTRODUCTION OF
ROOT-TRAINERS IN FDCM

Dr. J. P. Chandra

My IFC batchmate Mr. Patki informed me that the
FDCM Ltd. is publishing a souvenir on It's Golden
Junliee, in February 2024 and requested me to share
an article on root trainers. | accepted this apportunity
and is sharing my memories of introducing root
trainersin FDCM Ltd.

On the basis of National tender, | was selected as a
National consultant for Root - Trainer Nursery Plant or
production in the World Bank aided Project of
Maharashtra State.

Mr. M. H. Khedkar was Managing Director and Mr. K,
Subramanian was General Manager of the FDCM. |
do not recollect the time of visiting Maharashtra for
this project, but it may be Febauary 1994, Mr. M. V.
Joshi was Conservator of forest, South Chandrapur
circle and Dr. A. R. Bapat was Conservator of Forest,
North Chandrapur Circle. All these three officers were
my batchmatesin Indian Forest College.

When | reported first and called upon Managing

Director, he informed me that | have to visit two
nurseries at Chandrapur and Makhamalabad
respectively. | have to produce seven lac seedlings of
teak in each nursery in addition to few hundred of
about 12-15 other species of the locality. While doing
so | am to impart training to local nukrsery staff in root
trainer nursery plant production.

To start with, | expressed my doubt of possibility of
raising teak seedlings in 150cc root trainer and in the
eventuality of possibility, these seedlings may not be
available for planting in next 150 days. At this
juncture, Mr. M. H. Khedekar assured all possible
help and assistance and asked me to go ahead at his
risk.

|lttook 15-20 days to purchase various equipment and
chemicals. During this time, we collected grass,
weeds and dry leaves for Indoor Method of
Composting, This Method is adopted by C. S. . R. O.
Australia &they call it as Aerobic Composting.

o=
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Root trainer is a H. D. P. cone, which is
open on both the ends. It contains 4 ribs
from top to bottom, which force roots to
bind media/content of the cones. The
basis idea of root trainer came from the
fact, that roots do not grow in the light. The main
advantages of root trainer is " No root coiling hence,
plants are better grounded". In addition, case in
grading, transport and low soil, chemical, water &
space requirments.

Role of media (soil mixture) fillled in the root trainer is
more important than root trainer. | have prepared soil
mix with 55% sand particles so that, it remains well
drained. Compost also helps in better drainage. It
also helps to retain nutrients.

For preparation of the soil mixture, soil and sand of
nearby area were used. In both the nurseries, no soil
orsand were transported from outside.

At Makhmalabad for making soil mix and testing soil
took lot of time. Because soil of the nursery was black
cotton soil, which was very hard & heavy. This soil
was rich in potash. For making compost no shed or
covered area was available. Hence, compost was
prepared under atree of Ficus species. It consumed a
little more water. Plants produced here were dark
green dark green, with more dry matter, short in
height and were very stiff. Comments of World bank
expert for this nukrsery was, "At this place money has
been properly used." In July, height of the teak plants
was around 15 cm. practically there was no variation
in height within trays of 25 root trainers.

Height of plants at Chandrapur nursery was more i.e.
18 to 20 cm. Here plants were green & shining and
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they looked very attractive.

To sum up, only 150cc block type u.v.
resistant, 5x4 root trainers in each block
were used. This size is good enough for 6
month's nursery life of plants. Only 100cc
water may be used for irrgation of each cell of itin a
day. This may be used for 3-4 irrigations taking
precautions that water dose not flow form bottom
hole. To provide light to bottom hole, root trainer block
be hanged in air on 5th to 7th day by the help of iron
frame, rods or bamboo strips. They can be hanged in
long row provided both the sides are open providing
enough light to bottom of each cell. Concentration of
fertilizer sprays may not exceed by one percent.
Twice micro nutrient spray may be done in 6 months.
To plug the bottom hole at the time of felling, only
sphagnum moss or Coco pit or slightly moist soil/
potting mix be used in small volume and be
sompacted by a stick or rod. Blocks at both ends of
row get dried and heated, hence they may be
roated/shifted at 2-4 days interval. To take out plants
from root trainer, never pull them, rather, push up from
bottom hole, with the help of finger. Do not take out
plants when soil plug is wet.

A good plant or tree must have collar diameter to
height ratio close to 1:100 Above mentioned trainer
size is helpful to maintain proper taper and they stand
wellin plantation giving quick take and better survival.
| was lucky to induct root trainers in forest nurseries of
Tamilnadu State, followed by Gujrat State,
Maharashtra was 3rd, Kerala was 4th and Uttar
Pradeshwas the last.
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MY SIRONCHA MEMORIES

Mrs. Madhuri Gogate

Sironcha FDCM division started functioning in the
year 1974. Madhav Gogte, my late husband was DFO
East Yeotmal from 1971 May, had completed his
three years tenure and was waiting for a new positing.
In the summer of 1974, Mr. Mujumdar and Mr. Sovani,
along with one more senior officer, were travelling
from western Maharashtra to Nagpur by road via
Yeotmal.

On that day, in the middle of summer, Madhav
informed me around 6.30 in the evening that these
gentlemen will be having dinner at our place as the
Khansama of the the circuit house was not available.

| was alone at the bunglow which was far away from
civilization and market place, with two young kids, my
sonwas 3yr, old and daughter was 1yr old. There was
no electric supply that day. It was an unexpected
emergency. Some how | managed the event with the
help of the orderly. A pure vegetarian candle light
dinnerwas served.

The senior officers very much appreciated my efforts,
Within a month, Madhav received posting orders for
FDCM Chandrapur region. Madhav had a feeling that
good officers were hand picked by Mr. Sowani for
FDCM. As he was selected, we were very happy. My
father was collector, Yeotmal in early sixties, so

Madhav was often called the son-in-law of Yeotmal.
Wives of senior civil servants, out of concern, adviced
me to get the posting cancelled as Chandrapur was
considered a remote and backward area, having no
good facilities for the children's education. But we had
made up our children were very young. | had applied
for the post of lecturer at Patel College, Chandrapur.
The day Madhav gave charge to Mr. Basarur, we left
for Chandrapur in a hired taxi. My interview in the
College was also accordingly arranged.

| appeared for the interview while Madhav was
babysitting in kids in the taxi. | was asked to wait out
side the interview hall for a while, and was then
informed that | was selected, and asked to join the
next day. We requested the Management to allow us
to join after a week. Then we went to Shri Oak
Saheb's residence to pay our request (He was
regional manager, Chandrapur region). To our utter
disappointment, he asked Madhav to proceed to
Sirorncha to start the new division, headquartered in
Sironcha. Shri Oak Sir was kind enough to offer a
government residence to Madhav's family to stay in
Chandrapur so that | could pursue my career. Both of
us again went to the college to express my inability to
join, went to Nagpur the same day, availed joining
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time of 6 days which we spen with my
parents. Meanwhile our luaggage,
furniture, scooter, every thing was
unloaded at Mr. Bande's place in
Chandrapur. It was there for the next few
months and the scooter was permenantly parked
there till our next transfer.

July 1974, the Gogate family with orderly and driver
started for Sironcha in a jeep. The orderly and Mr.
Tiwari, the dirver were on daily wages.. There was no
office, no residence in Sironcha. Sironcha was Tehsil
head quarter. A very small place, There was a PHC,
bank, veterinary clinic, MSEB substation and
independent forest sub division. The local language
was Telugu. Nearest Market was at Manchareel, in
Andhra Pradesh. We had to cross Pranhita river in a
boat to reach there. We had to cross Pranhita river to
go to Chandrapur also. There were no bridges in
those days. In the rainy season, the river could be
crossed only when water levels permitted. |
remember crossing the river on foot with children in
our arms. Trucks loaded with daily supplies waited on
river banks for a number of days.

There was a school there, but it taught only in Telugu
medium. Our son Parikshit attended this school.
Radhika, then one year old, insisted on going to
school with her elder brother, So our orderly Mr. Gopal
also attended the school. At times he controlled the
class when the teacher was busy with work. Parikshit
learnt his first rhymes and numbers in Telugu. We
stayed in Sironcha till june 1976. There are numerous
memories of this stay. Mr Joshi, Mr Bhaid, Mr Kanekar
- all young forest officers, Dr. Alate- Veternary doctor
were our good friends. and neighbours. We had many
picnics, parties, festive celebrations together. In
those days, there was no tap water supply In town,
wells were few.

Most of the daily water needed was provided by
Pranhita river. We had hired a maid servant to fetch
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water from the river every day. Pranhita
was a source of big prawns and other
river water fishes. My family enjoyed both
prawns and Maral fish to their heart's
content.

Power failure and power cuts were a routine. Being
far away from civilisation, repair work usually took
minimum 5 to 6 days, Summer was really a torture.
There were only two refrigerators in Sironcha. One
the doctor's place and other at ours, The machine of
the refrigerator could withstand that torturing heat
only because it was at rest as there was no electric
supply. There was no petrol pump in Sironcha. Every
month, the Jeep along - with trolley went to
Chandrapur to buy petrol and diesel barreis, office
stationary, cooking gas supply, etc. Daily necessities
came from Mancharial.

There was no cinema hall in Sironcha, A touring
talkies usually visited during the summer. We
watched one hindi movie in the open air, makeshift
theatre carrying adomos with us. The Children were
sleeping "Khatia" made available for them. We never
dared to watch any movie again after that novel and
adventurous experience.

During our early travels on the Sironcha - Chandrapur
route, near Jimalagatta, one day morning we spotted
a leopard in middle of the road. It was my first
encounter with wild animal sighting in real life, | was a
bittense and hushed up the kids.

But the leopard in contrast was in a relaxed mood.
The jeeps halted. We all, both animal and humans
watched each other for quite some time. After about
20 minutes, Tiwariji gave up and pressed the horn.
The leopard quietly entered the forest and went his
way peacefully.

These days people spend enormous amounts of
money and time to watch wild life but at that time, we
had no choice but to enjoy their company. This is how
times change.
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In those days Madhav was always busy,
initially locating office space, residence,
then setting office, recruiting staff, Then
came facilities for staff. identifying forest
camps, their working. hiring, labourers,
labour camps, what not.

The list is unending. There were no roads, no bridges
on nallahs, attimes no place to camp in the forest.
Very few relatives or families visited us as well as
other officer's families in those days as transport
facility was minimum. Only one state transport bus
came from Chandrapur every day and the same went
back. | remember an incident. On the night of
Dhanteras (Diwali day) in 1975, we left Allapalli
around 5 o clock in the evening. All the officers were
Insisting that we stay back, but we insisted on
returning to celebrate at our place in Sironcha.
Around 6 in the evening, the engine gave up. Tiwariji
could not fix it. The trolley was loaded with diesel,
stationary, daily supplies - ordered by the staff. The
whole night wa four along with the orderly and driver,
sleptin the jeep. Children slept at the back of the jeep
on the stationary. Afire was kept burning in front of the
Jeep to keep away wild animals. We look naps turn by
turn. had dinner of biiscuils and bread. Not a single
vehicle passed that night. Early morning one forest
labourer or villager arrived on bicycle.

Madhav took that bicycle and rode back to Allapali for
help. Around 8 am, a bus came form Allapalli. Myself,
children and orderly boarded it and went to Sironcha,
Madhav arrived late at night with jeep and driver. This
is how we celebrated Diwalli.

The other incident was with my brother. He had come
from Switzerland. We met him at Chandrapur and
proceeded for Sironcha. It was rainy season and
them Pranhita was in it's full force. The water had
started overflowing the bridge connecting to Allapalli.
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The traffic was suspended by the Police.
We stayed in the near by resthouse,
Since the rest house was not visited
often, it was not maintained properly. The
facilities were meagre, there was no
electricity, very few mosquito nets, etc. It was quite an
experience for my brother who had been in USA and
Europe for the last few years.

For the next three days every morning we came to the
river bank to check water levels as phone facility was
unheard of, went back to the rest house, My brother
left for Nagpur after spending three nights for waiting.
The next day, when the water level came down a few
inches below the bridge, we crossed it in a jeep
terrified most of the time. We managed by Goods
grace.| still remember that roaring voice of the flowing
water, full of mud, almost brown colour. In the winter of
1975, Madhav had arranged a sports meet for
Sironcha Division. All forest office staff of FDCM as
well as the department participated in it . Most of the
staff was young gentlemen, away from families. This
gave them a good apportunily to spend time in
Sironcha together. This was not only a refershing ,
enertaining activity but it bukcked up the Staff's spirit
and brought a sense of belonging which resulted in
good work output. Needless to say, the event was
greatsuccess.

Life was hard but full of fun and frolic because
expectations were limited, resources were limited.
ButHOPE was abundant.

| still have the fossil we collected form Rompalli as a
reminder of those wondreful carefree days.

As far as | am concerned, | had the best period of
Madhav's service life, first in Sironcha, next in
Dehradun and then in Bhuvaneshwar. Those were
indeed the golden days.
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BIODIVERSITY IN FDCM
TEAK PLANTATIONS

Salim Kazi

" The book of nature has no beginning,

as it has noend....

Flora:

Pure teak plantation - a misnomer:

It takes lifetime to understand the forest, and the
understanding is far from complete. Once upon a
time, and probably still, there were armchair
environmentalists to cirticise FDCM for its conversion
of mixed forests in teak plantations, a supposedly
monoculture. The truth is, over a period of time, forest
springs back to it's original composition. So, if you
trudge over a large patch of teak plantation, whatever
age, you will see the miscellaneous species growing
gregariously along with teak.

The mixed composition of the crop begins and
continues right from the birth of teak plantation, - its
first year. It goes on during all along its-plantation's-
life, to its final felling, say after 70-80 years. During
first year of teak platation, the composition is much
enhanced, Reason: Coppices from old crop come up

- Jim Corbett

vigorously and due to sudden opening, the dormant
seeds germinate, and young seedings shoot up. With
over wood cancopy removed, entire plantation areais
blessed with full sunlight. This boosts up the growth of
all plants. And the growth cycles of all types of trees,
shrubs, tubers, creepers and bamboos continues,
So, calling plantation a teak plantation is itself
erroneous !

Safeguards of FDCM to maintain biodiversity
Right from its inception, the FDCM founding fathers
took abundant care to keep the

biodiversity of the forest. Some of the major
safeguards were:

(1) Preserving large (30 meters wide) strips of original
mixed forests all along the nala banks

(2) Retention of large (30 meters wide) strips of
original mixed forests all along the compartment
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limes.

(3) Keeping similar 15 meters-wide long
strips in between the every 20 hectares of
forest ( a sub unit of compartment called
section) cleared for teak planting

(4) Preserving entire forest patches on rocky terrain,
and sleep slopes

(5) Prohibiting fellings at refractory, waterlogged,
eroded sites

Additional Safeguards by FDCM to maintain
biodiversity

Now to strengthen retention of original mixed
composition additional safeguards are prescribed.
This includes retention of trees from original crop@40
trees per hectare. These trees are fruit trees like
mahua, char, amla ( Indian gooseberry) and endemic
trees like kullu and tamarind.

Ecological audit of teak plantations :

As early as in 1993, Ecological Audit of teak
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plantations in West Chandrapur
Project Division, Mamla and
Junona ranges, Was carried out
by S/Shree M G Gogte and Anmol
Kumar (Indian Forester, April
1993, pp 265-294).

The study encompasses assessment of
specices spectrum, regeneration status,
analytical characters like frequency, density
and abundance, The high status of plant
diversity in teak plantations was attributed
to coppicing and root sucker development,
seed dispersal through wind, insects,
animals and birds. Presence of original
vegetation along nala, compartment lines,
forest roadsides etc played important role
for seed sourse, Plantation establishment
and protection has provided conducive
environment for higher plant diversity.

g
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MY REMINISCENCES OF FDCM

V. S. Joshi

| spentten years of my forest service into FDCM and it
gives me immense satisfaction to think about that in
hindsight after laps of almost thirty four years since |
quit from my deputation to FDCM. As look back, it was
during year 1973, when | was working as Technical
Assistant to then CCF, Maharashtra, | had chance to
peep into the studiously prepared reports regarding
the necessity of formation FDCM for generating more
financial inputs for financially starved forestry sector,
submitted by shri S.S. Buit, then CCF to the Govt of
Maharashtra, spelling out the rational reasoning
behind this path breaking endeavour of raising large
scale Teak plantations initiated for first time by any
statein India.

Fortunately during year 1976, | was deputed to FDCM
as AM. Dahanu Project Division of Nashik Region. At
that time Shri M.H. Khedekar was DM, Dahanu
Project Dn, Shri C.S. Kirpekar was RM, Nashik
Region and Shri G.B. Dashputre was Md, FDCM.
That was the hectic period of FDCM working of clear
felling of forests and raising of Teak plantations on
very large scale @800 ha per year per Project Dn,

That time, | got rare opportunity of seamlessly
coordinating the field activities of three Project RFOs
under my charge and overseeing the management of
timber depot at Kasa. Each Project RFO of a work
Centre was responsible for clear felling 100 has forest
area, conversion of felled trees into timber, firewood
and charcoal and raising of 100 ha of Teak plantation
on clear felled forest area. We used Recker tooth
saws and Russian Druzba power chain saws for tree
felling for ensuring minium wastage of timber. We
constructed a manually operated winch to transport
the felled logs from top of a hill to base of that hill
which was designed and fabricated by Shri Urankar
AM. The RFOs were expected to remain at their
during plantation period and complete entire
plantation activity into exactly 6 days after onset of
monsoon and we AMs were used to arrange daily
supply of 50,000 Teak stumps to them without any
interruption. We also successfully operated a cable
ropeway, also designed and fabricated and designed
by AM Shri Urankar , for transport of labour and
stumps across ariver atone of the WC.

Y .-
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At our Teak nursery at Kasa,
there were 800 beds and we used to
produce entire required planting stock of
20 lakh Teak stumps at that nursery, We
managed the timber depot at Kasa very
efficiently and maintained the timber account in such
meticulous manner that if anyone likes know the
journey of a particular timber log from WC to
Particular lot at Timber depot at Kasa, he could easily
track that from our timber accounting. The distribution
of edible oil and floor received from World Food
Organisation to labourers was efficiently managed
and labourers were satisfied with that arrangement.
With all these activities | could gain very unique and
valuable experience of large scale forestry operations
during my service period at Dahanu Project Dn which
was extended up to year 1981.

On my promotion, was once again deputed
FDCM as DM, Nandurbar in Nashik Region during
year 1984. At that time Shri A. N. Ballal was RM,
Nashik and ShriA. G. Oka was MD, FDCM.The clear
felling of forest was completely stopped as per
revised forest policy of GOI, Then, FDCM activity was
restricted only to carrying out thinning into previously
planted areas and selling timber and firewood derived
there from. So this period was much less hectic as
compared to my earlier stintat FDCM. Additionally the
thinning activity was not progressing optimally as the
teak plantations already raised had not grown as
estimated and were not giving yield as expected. An
amusing incidence happened then when Shri A.G.
Oka was scheduled to visit Nandurbar Dn. He was
arriving him on his arrival. However as none of us had
personally known Shri Oka earlier, when train arrived,

(A
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we started searching for him form
compartment to comprtment. At that time
there was one gentleman standing on
platform with his luggage and on
observing our frantic search, he enquired
'Gentlemen, to whom you all are searching? One of
my AM told him our Managing Director. Then that
gentleman replied teasingly ' | am your MD' . We all
felt much embraced and | said apologetically to him
'Sir, please excuse us, we did not know you earlier. He
sportingly said 'lt's Okay. Let's now proceed to rest
house'. My stay at Nandurbar as DM lasted up to year
1989.

Recently there was much criticism levelled against
FDCM especially by the group led by the
environmentalists that FDCM by following the policy
of clear felling of forests areas had disturbed the
ecological balance of concerned forest area and by
carrying out monoculture of Teak plantations had
disturbed the biodiversity of concerned forest area
and by carrying forest area. However the practice of
leaving belts of natural forest growth in between two
clear felled areas of forest, followed by FDCM, there
was no danger of disturbing the ecological balance of
forest area. And the recent comparative survey
carried out of the 25 year old Teak Plantation raised
by FDCM in Region of FDCM and a patch of natural
forest adjoining to that plantation area at the behest of
Sri M. G. Gogte by Shri Bardekar, then RM,
Chandrapur clearly showed that biodiversity of FDCM
plantation was more diverse than the natural forest
area because of the offshoots developed from the cut
stools of the felled trees of different non-teak forest
trees. | wish FDCM bright future into coming years.
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SUPPLY OF FOREST-PRODUCE
TO INDUSTRIES

V. T. Patki

Maharashtra Forest Department and FDCM were
suppliying bamboos, timber hardwood and teak wood
billetts to forest based Industries on long term
agreements to run paper mills, plywood and veneer
industries, katha producing industries. matchwood
industries. There was no uniforn policy to fix rate of
royalty for the supply of Forest Produce (FP) till 1969.
Gom decided to set policy for supply of FP, first time in
1969. Supplying FP on market rates was a simple
policy. Market rates were fixed on the basis of sale
price obtained by FD in the sales conducted by it in
auctions. If no such sale data was available, the
market rates prevailing in the adjoining state was
taken into consideration for charging royalty.

Maharashtra was supplying bamboos on Air Dry
Metric Ton (ADMT) basis mainly to the Ballarpur
Industries Ltd (BILT) and to the Central Paper Mills
Ltd. Major supply of bamboos was made to BILT
under two agreements, namely 1947 agreement &
1968 agreement. The 1947 agreement was drawn by
old Central Province Govt (now Madhya Pradesh
Govt.). Supply of Bamboo under this agreement

commenced from 1952. There was no provision for
revision of rate of royalty for supply of Bamboo
bundles to the mill and the supply wasbeing made
@Rs. 15/- per ADMT from 1952. Similarly, Bamboo
supply under 1968 agreement had commenced from
1964. There were two rates of roylty for supply of
bamboos from accessible area of Allpalli & South
Chanda forest divisions and for inaccessible or
remote forest area of Bhamragad forest division
under this Agreement. GoM made a new Actin 1982
for governing supply of Forest-Produce to industries
namely " Maharashtra supply of Forest-Produce by
Government (Revision of Agreements) Act, 1982.
This Act came in force from 23-031983. Government
also framed rules under the Act, which came in force
from 13-06-1983. Visualizing financial impact of the
newly created said Act and Rules, most of the forest
based industries filed litigations in the Bombay High
Court against upward revision of rate of royalty. The
prominenrtamongst them were

1. BILT-For Bamboo & Hardwood stack Supply.

2. Indian Plywood Company-For supply plywood and
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teak wood billetts.

3. Vidharbha Veneer Industries Ltd-For
supply of veneer wood.

To Deal with all litigations and
implementation of the said Act/Rules, GoM created a
new post of Under Secretary and | was posted as first
US to deal with F-1 desk in R&FD. | worked under
active leadership of Shri P. Nayak, Forest Secretary
and face tough judge like Justice Lentin. From then
onward a regular practice of annual revision of royalty
rates for supply of FP to industries was established.

0
5 b The forest ara of 1947 agreement were
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gregariously flowered in 1982-83 and the
enhancement of royalty rate from Rs 15/-
per ADMT to RS. 230/- per ADMT, was
settled to Rs. 115/- per ADMT according to interim
order of the HC. | was pleased with rise of Rs. 100/-
per ADMT for Bamboo supply under the 1947
Agreement. When | retired as CF South Chanda
Circle in July 2003 the rate of royalty under the 1968
Agreement was Rs. 1200/- per ADMT. Astonsishing
Jump?
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MY VENTURE THROUGH FOREST
SYSTEMS OF FDCM

Jarnail Singh

Introduction :

| joined forestry sector, in 1983, and was assigned
Maharashtra, cadre. | feel myself one amongst those
lucky who got exposure of serving in the Maharashtra
Forest Department as well as it's sister wings,
namely, the Social Forestry. Substantial phase of my
professional journey went through the FDCM.

Diversification with changing scenario:

In view of changing scenario in forestry sector the
FDCM diversified it's activities in the following areas.

- Establishment of International Standard Zoo &
Rescue Centre at Gorewada, Nagpur.

- Establishment of Bio-park at Raj Bhawan Nagpur

- Medicinal Plant Conservation and Development,
since 2010.

- Eco-tourism promotion and management in vicinity
of the Protected Areasin the state.

Turnkey Plantations :

Plantations on lands with, and, on behalf of the
Western Coalfield Ltd., National Highway Authority,
National Thermal Power Corporation, Pimpri
Chinchwad  Corporation, Defence organization,

ONGC & Film City, Mumbai etc. were undertaken on
turnkey basis from 1990. As a result substantial areas

under coal mines, railway tracks, areas under public
sector institutions, mangroves plantation along
coastal tracts were undertaken on turnkey basis, and,
in accord with, the CSR guidelines. It lead to
improvement of tree cover on non forest areas, an
initiative invisioned in forest policy.

Medicinal plants and minor forest produce :

The mandate was further diversified in 2010 to
include protection and conservation of medicinal
plants areas and miscellaneous species groves, and,
to augment medicinal plants resources through
species specific plantations.

Plantation of select medicinal plant species of rare,
endangered and threatened category was
undertaken in order to enhance and restore their
stocks in forest systems with central assistance,
primarily, in Vidharbha and Sahyadri regions.

Rajbhawan Biopark:

Aunique project to restore biodiversity and ecology of
Rajbhawan site, at Nagpur was undertake in
collaboration with MOIL.

Existing subabul, lantana and other weed species
were removed and were filled up with value based
indigenous species suitable to the site.

-
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Species specific plantations, in shape of
Biodiversity Park, covering over 450
species of indigenous significance, were
planted on theme based designs.

The project provided a wider scope for
awareness generation about the floral and faunal
biodiversity conservation and restoration of health
and hygiene of the ecosystem.

It also consequences in build up team spirit and
upgrade skill and capacity of associated manpower,
in regard to, theme based ecological restoration of
degraded and weed infested areas.

My association with the project from conceptual to
project formulation and implementation stages was
indeed a rewarding experience.

The team exposure to similar works, at Bangalore
butterfly park and zoo safari, Hyderabad Zoological
Park, Delhi avenue plantations and green spaces,
Chhatbir Zoo and theme based avenue plantations
and Biopark, at Chandigarh helped build up technical
and professional acumen necessary for the task. It
also filled the team with confidence to undertake task
to build up species specific habitat and undertake site
specific plantations for Gorewada International Zoo
and Biopark proposal.

Ecotourisminvicinity of the Protected Areas.
Ecotourism, now a days, is considered as an effective
tool to impart environmental education and to
motivate the public, at large, in regard to forests,
wildlife and biodiversity protection and conservation.
In view of the changing perceptions and needs of
society with time, ecotourism in natural forests,
biodiversity and wildlife rich areas is a relevant and
pressing cause to diversify the mandate of the FDCM.
It needs further emphasis and focus to make
ecotourism, an ecologically sustainable and

%
@ financially viable proposition.
Gorewada International Zoo, Biopark
and Rescue Centre
The mandate was further expanded and
diversified in scope, subsequently, for the
purpose to establish and manage Gorewada
International Zoological Park and Rescue centre, at
Nagpur.
My association with the Gorewada Zoo at conceptual
and formation stage and for procedural sanctioning
and implementation of project proposal, as Regional
Manager, Nagpur was rewarding in the sense that
something of meaning and excellence has been,
finally, accomplished.
Though, the project has fallen short of its original
conception. Its present shape is satisfying for the
collective efforts undertaken by various stakeholders
to make ithappen, in the present shape.

Scope of further diversification

The idea that formed basis of inception of the FDCM
was to manage forest resources on corporate
professional lines with the view to improve productive
outcomes and benefits per unitarea.

The organisational set up, more or less, stayed akin,
as a faithful copy of the govt system, and also
continued to function in the same way.

Similarly, the company bylaws provides for diverse
value addition options, marketing, at national and
international level. It also provides for inbuilt scope to
feed and capitalize on international scenario
regarding wood based innovative products and
options.

Trees and forest systems are the unique creations of
the nature. Their intrinsic nature and multiple use
value aspect, make them stand apart as renewable
resources distinct from other resource categories. To
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limit their use for timber wood or for a few
tangible benefits is thus to do injustice to
forestecosystems.

The recognition forest systems, as
saviour of humanity on earth, is far more
relevant and significant and their role to ensure
sustainable livelihood options for local communities,
conservation life support systems and to ensure
ecological security of the nation is better appreciated
nowadays for healthy, happy and soulful living.
Nature has created ecosystems that are sustainable.
It is now our responsibility to ensure its livability,
health, hygiene and sustainability and their
productive essence for future generations.

Further, the limits of human intervention need to be
well defined, as aninbuilt ethical caution, to check any
inadvertent action causing irreparable harm or loss to
natural systems.

In view to above, there is a need to revisit and evolve
the organisational set up on corporate lines in order to
facilitate fast decision making with inbuilt incentive
based mechanism for functioning, monitoring and
evaluation.

The soothing lines of Robert Frost that helped me
keep going, at times, even in difficult times, provide
the way forward, in this regard, as well.
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"Woods are lovely dark and deep,
But, I have promises to keep,
Miles to go before | sleep,

Miles to go before | sleep”.

Conclusion
| am satisfied with the outcome of my venture.
Through, there were constraints, set backs, and
lukewarm responses on the way and out of way
support, as well, from certain quarters, all that made
my venture, both, a sweet and a sour experience, at
times.
| would like to conclude with Robert Frost again, who
once narrated a story of his venture through deep
forests.
While venturing through deep Woodlands, he came
across a point where the way, he was on, was divided
into two. He paused for a while to observe. One was
usual one, and another was unusual one. He chose
the unusual one. He proclaimed with astonishment
that, thereafter, his life was different.
The life journey, after my inning through these forest
systems, is indeed different, enriching and satisfying.
That is my unique take away from my venture and |
am grateful to all those who have been part of my
journey for this fulfilling exposure.

kkkk
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MY BRIEF STINT IN THE FDCM
Vivek Khandekar

Forest Development Corporation holds a
very special place in my professional career. After a
very hectic, active and turbulent 1 %2 year of working in
tribal development department we were posted in
FDCM in the year 2001. My batchmate cum wife Nina
was posted as DM Planning and | was posted as DM
Headquarters. As we were green horns and had little
experience of government working in our initial phase
of professional career, the enormity of responsibility
and significance of our new posting donned a bit later
on us. Here | would like also to mention that the post
on which we worked as divisional managers in the
beginning of our career are now being manned by the
people of the level of Additional PCCF's. Here | would
like to mention that in the very beginning of our career
we were fortunate to work with eminent foresters such
as S/Shri Tasneem Ahmad, Sudhir Sood, S.K.Mitra.
Their profound understanding of Forestry profession,
clear logical thinking had lasting impact on my
knowledge, understanding and working later in my
career for which | shall being indebted to them
forever.

Now when | look back upon my career in
FDCM, | fondly remember many of the decisions in
which | could contribute positively for bringing about

administrative and policy related changes . The first
important decision which comes to my mind is the
change of place of headquarter of FDCM from Rawel
Plaza at Kadbi Chowk to the present headquarters in
Ambazhari. The old building namely Ravel Plaza
was a 4 storied building which lacked aesthetics as
well as basic minimum functionalities like parking etc.
There were two lifts working and often in case of
power cut everybody was forced to climb four floors of
that building which particularly in case of managing
directors was arduous considering their advanced
age . This prompted me to look for alternatives to this
building and when | made financial analysis of the rent
being paid | found that if we construct a new building
for ourselves the breakeven would probably reach in
next 10 years . | presented that analysis to the then
managing director shri J.N Saxena who
wholeheartedly supported me and asked me to look
for the alternative sites. The site considered was near
Ambaijhari Talao.

The second important decision which was
taken during my tenure as a policy measure was
rationalising the workforce of FDCM in accordance
with the financial output and workload existing at that
time. Many units particularly Nashik etc had large part
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of workforce. However the establishment
related expenses was too high, compare
to the revenue realised, rendering such
units as financially unviable. Obviously
many of the staff were shifted from Nashik
and Thane Circle to Vidarbha region and was a period
of great hardship to these functionaries who initially
were very distraught and found it very difficult to
adjust to the new working place. However things
settled down in due course.

The third important policy decision which
comes to my mind is the decision about promotional
avenues being opened for FDCM employees. Earlier
the ASSISTANT MANAGER level post as well as all
divisional level posts were being filled from officers on
deputation from Forest Department. However this
system was not working well since the forest
department itself was not | a position to spare ACF
level officers due to paucity of officers in that cadre.
When | analysed the career graph of RFO's | found
that despite having put in a service of more than two
decades there was hardly any scope of promotion to
the RFO's of FDCM. Most of them were going to retire
as RFOs only. The matter was brought to the notice of
the Board of Directors which eventually resolved to fill
up the posts in AM cadre entirely by promotion from
the RFO cadre of FDCM and about 25% post of
divisional manager level posts were reserved for
filing up from promotion from assistant manager
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In fact this early working in for
Forest Development Corporation
resulted in a special place for FDCMin my
heart. When | went to Mantralaya as Joint
Secretary | was also looking after the desk dealing
with FDCM. In fact FDCM had some of the best
forests of Maharashtra which were also frequented
naturally by wildlife and many of these were being
proposed as protected areas. As such, valuable
areas of FDCM were being diverted for wildlife
management. | particularly felt that FDCM should be
compensated for the financial loss and hence |
discussed with the then Forest Secretary and after
much discussion with the then MD it was decided that
the burden of World Bank loan given to FDCM should
be converted into its share capital. | was instrumental
in preparing the Cabinet Note, which was later
culminated in to major policy decision of the State
Government, which finally addressed the major issue
of the financial viability of FDCM.

When | look back upon the time | spent in
FDCM I find that It was a time which was spent very
constructively and was a great learning phase for me
And | hope that ultimately | could do justice to the post
| occupied in FDCM and the moments spent therein
will always remain very close to my heart and shall be
cherished very fondly by me.
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FDCM - A UNIQUE EXPERIENCE

Kushagra Pathak

ljoined as DM, Markhanda on 8th Oct 2020. It was my
first posting after completion of probation. The
hearsay was that FDCM posting is a side Iposting but
after joining and spending some time in FDCM |
started loving it. The love, affection and support | got
from my superiors and subordinates was
overwhelming. Itis said that forestry is the science of
felling a green tree amongst standing green trees ( &

e W FoEre! T B & BRE HEd 21) and |
couldn't understand this until | joined FDCM. It is
FDCM that is keeping forestry alive in our service.
Working in FDCM is in true sense working in Indian '
Forest' Service. It helped me in not only gaining
knowledge about core forestry functions but also
identifying myself as a forester loving the science of
silvicultural.

| realised that | was meant to be here and
gave my 100 percent while serving this esteemed and
distinguished organization. | enjoyed every moment
of my almost two year tenure be it field work, auctions,

meetings, office and Whatsapp reporting. All these
moments will be etched in my memory forever.
Especially the support | got from superiors and staff
when we started offline auctions in January 2022.
Each and every day was a learning experience. | got
well versed about office management, various rules
and guidelines, departmental enquiries, audit etc.
From our daily wager, vanmajur, driver to MD level,
everyone has taught me something in my journey of
two years. Each and every one along with FDCM has
a special place in my heart particularly the people of
Markhanda Division.

| thank all from the bottom of my heart for all
the love, support and affection | received in FDCM.

| am elated that the two years were the
Golden period of FDCM with revenues soaring high
and | could contribute towards building of Central
Vista and Ram Mandirin Ayodhya.

Before Joining FDCM, | was a mariner but
now these 2 years made me a Forester also.

Y .-
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MY TRYST WITH TIMBER

A. Praveen

| remember being curious & googling the
word " Silviculture", when | first came across that term
during my preparation days for the Union Public
Service Commission's Indian Forest Service
examination. | must admit, that | couldn't make much
of what | read from google. Then as years passed by,
as a part of my training in Indira Gandhi National
Forest Academy, Dehradun, I've sat through several
lectures on Silvicultural practices & management.
Although | was well acquainted with the word & its
related terminologies towards the end of our
professional training at Dehradun, | must admit, I still
couldn't comprehend much about " Silvicultural
Practices" ( | hope this write-up does not find any of
my IGNFAfaculties).

| was posted as Divisional Manager, Nagpur
Forest Project Division, FDMC, for 15 months, has
been a great learning experience. | had the privilege
of working in FDMC for a complete felling cycle, which
begins with teak seed collection, seed treatment, teak
nursery, rab , cleaning & bamboo stacking, plantation
of teak stump, weeding operations, marking, cultural
operation, thinning, felling, jungle depot,

transportation, sales depot management, grading
and auction. All these activities used to happen like a
clockwork. Thanks to the professional acumen &
sincerity of the FDCM field staff.

The first day at FDCM, | vaguely recall being
dispirited (which in due cours over the months turned
into overtly high spirited) and roaming around in the
confsuing corridors of FDCM Bhavan, pondering
over, 'How come this called a green building'! | vividly
remember being seated down at the Chief General
Manager office by Sh. Sanjeev Gaur IFS, who pulled
out a " Laal kitaab" (a handbook which we at FDCM
revere and which | call "sacred text of FDCM"), from a
table drawer and started explaining the concept of
"thinning" in teak plantation in layman's terms. The
explanation was so lucid that | must admit, | finally
began to understand & appreciate the word. So much
that 6 months later, | was representing FDCM at the
world Teak Conference held at Ghana, Africa, for a
paper | had presented titled "Thinning of Teak Forests
- A key to a productive, substainable and profitable
forest". | am grateful to Sh. Vasudevan ( retd IFS), the
then MD, FDCM, for going the extra mile in getting
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approval, without whom the Teak
Conference at Ghana, would have been a
distant sapana.

9
5 " generated is testament to his philosophy.

FDCM work culture permitted us to
think and gave time to breathe. Meetings
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| fondly recollect the evenings at
FDCM Bhavan wherein around 5pm | used to get
invited to the FDCM Managing Director's chambers
for acup of chai. If any of you rading this haven't been
to the FDCM Bhavan campus & especially to the
chambers of Managing Directors, Lurge you to pay a
visit soon. The Ambazari lake view, tea, cookies an
warmth of Sh, Vikas Gupta, MD, would make it a
memorable evening. It was during such evenings,
several decisions were taken including a Sports Meet
exclusively for FDCM staff, to get the FDCM rest
house renovated, to beautify & light up the FDCM
Bhavan campus, to codify FDCM logo, get ISO
certification for the company from Bureau of Indian
Standards, to make the building fire fighting ready, to
carry out staff welfare acitvities, and many more.

One more thing | hda learnt in such one-to-
one interactions with MD is the attention to details,
How could | forget, " The Wild & the beautiful", the
annual FDCM calendar 2023 ! We could have easily
purchased a calender from market & circulated it to all
offices of Maharashtra Forest Department. But no, we
didn't, because Sh. Vikas Gupta, MD FDCM,
happened. We ended up deliberating & working on it
for more than a month. Quite frankly, | remember
feelings at one point, that we were spending man
hours on something trivial. But a life lesson out of it.
Either do something good or don't do at all, there is no
in-between. The fame, traction that calender had

were called only When it was absolutely
necessary. Decision making is democratic &
consultative. Opportunity was given to staff to learn &
to rectify one's mistakes. Ones during a field visit by
MD, FDCM to Paoni FDCM Depot, the staff there
including myself as a DM, were not able to give
satisfactory replies to queries raised by MD,
regarding the grading rules of Teak timber. The crux of
it was that, the staff were using thumb rule as a norm
and not aware of the actual rules given in circular by
head office. We were neither taken up on paper nor
shouted at, rather we were made to realise how a
simple process of garding of timber matters in the
grand scheme of things. The whole division staff took
it as a learning opportunity and we improved
ourselves. A couple of months later when all the
depots were inspected as a part of annual inspection,
Paoni depot emerged as the best managed & graded
FDCM depots.

In every organization there are difficult times,
frustrating moments, chaotic days and FDCM was no
exemption. But the best thing about FDCM was that
there was a sense of unity and bonding within the
organization while dealing with such situations, which
is something unique about FDCM and incidentally the
officers at FDCM headquarters. | am glad that | have
made several fond memories at the FDCM which ['ll
sherish foralong time to come.
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TURNKEY PROJECT OF MANGROVE
PLANTATION BY FDCM
IN MUMBALI

N. A. Patil

| had an opportunity to work on deputation to
FDCM Ltd form Aug 1993 to Sept 1998 as Assistant
Manager in Thane Project Division. In fact, | held
dual charges of AM of Thane Project Division as well
asAM (Technical) in the office of R Min thane region.

Sometimes during 1998, Mr, Sunil Mitra, IFS,
the then R M, Thane region of FDCM took Initiative of
taking up turnkey tree plantation for ONGS Ltd on
Dronagiri hills at Uran. This was very first trunkey
project and successful in all respect. After handing
over this plantation to ONGC as per MOU, there was
no new turnkey project for implementation in Thane
region. However, when Mr. V K Mohan, IFS, joined as
aRM, Thane, he was very much interested in taking
up new turnkey project with the existing staff. Due to
his sustained initiative, couple of new small turnkey
projects of tree planation/ garden maintenance etc.
were undretaken for ONGC at Panvel, Karanja etc.

However, sometimes around 1996, we learnt

that Environment Ministary of GOI directed the
Municiple Corporation of Greater Mumbai (MCGM)
to raise compensatory plantation of mangrove in lieu
of mangrove area to be used by MCGM for
construction of lagoons for sewage treatment plant at
Bhandup ( North East region of Mumbai) along the
Thane creek. Till that time, FDCM had not undertaken
any mangrove plantation although Forest Dept and
SFD raised mangrove plantations in Sindhudurg,
Ratnagiri & Raigad district. So, we tookk the
challange to raise mangrove plantations along the
Thane creek. There was no staff available at Thane
so the R Minstructed me to take up this work with the
help of RFO under me. We selected open patch for
this purpose belonging to MCGM near sewage
treatmentplant.

Magroves are trees and shrubs found along
the coast or bracjush water areas in tropical regions
within the intertidal zonal areas of seascoast and
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extuaries. Mangrove habitat forms a very
important part of marine food chain.
Dense network of mangrove roots serves
as an important breeding ground for
many marine species and also provide
shelter and food for them. Mangrove prevents coastal
erosion with their tangled root system. They are
guarding the coast and acting as barrier against
extreme weather events like storm waves and
tsunami.

For raising nursery, | collected seedlings of
Rhizophora mucronate, a strong mangrove species
from Srivardhan area of Raigad District. Since this
species are very rare in Thane, Mumbai ara so,
seedlings were raised in make-shift temporary
nursery nearby planting site along with seddlings of
Avicenna marina, a common species found locally.
Both the seedlings were planted in the plantation site.
However, Rhizophora mucronate seedlings didn't
survive properly in the plantation area after rains as it
requried tidal water for 20-25 days in a month.
Unfortunately, the site selected didn't get tidal water
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regularly. But Avicenna marina seedlings
survived by watering through trariches.
Hence, we continued to plant Avicenna
seedlings as a replacement for
Rhizophora. This being local species it
Survived and grown well. Some difficulties were also
faced for procurement of labourers from nearby
hutments who were expert in catching crabs from
salty water and marshy area. After 2 years the
plantation was handed over to the representative of
MCGM with survival percentage over 90%.

Though a very small turnkey project of 2 ha.
but a pioneer project of mangrove plantation raised by
FDCM but proved long way to raise large aras of
mangrove turnkey plantation around Mumbai, Thane
for FDCM in future. Shri S B Chavan & R M Pandey
were RFOs under me who helped sincerelly for the
success of this pilot plantation program. | sincerely
thank for guidance and cooperation from Shri V K
Mohan, R M and U G Awasak D M for success of this
project.
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MY CONTRIBUTIONS
IN THE FDCM

Shripad Dorle

The Forest Development Board (FDB) was
created in 1969 within the Forest Dept. as a Pilot Project
with the objective of conversion of miscellaneous stands
into stands of high economic value through raising of Teak
Plantations on large scale. Considering its success, the
Forest Development Corporation of Maharashtra Ltd.
(FDCM) was incorporated as fully owned company of
State of Maharashtra. In the year 1974 while maintaining
inter alia the same main objective of the FDB. Forest land
of around 5 lakh hectares was allocated to it in order to fulfil
its objectives.

| was lucky enough to serve in the FDCM for full
permissible tenures of five years that too on two different
occasions and in two different administrative levels.
Between the period of 1976 and 1979 | worked as A.M.
Pranhita F. Pr. Dn. During this tenure | was entrusted with
the execution of civil works. A very big colony was being
raised that time at Allapalli comprising of Labour Shades,
Type |, 11, llland IV residential quarters, Well, Culverts and
Metalled Roads for the ministerial staff of Pranhita F. Pr.
Dn. All these civil works were executed through
departmental working with the help of around 20-25
agencies at any given point of time. For the first time |
planned and executed the civil works of different types and
learned alotin the process.

Afterwards | was posted as A.M. Ballarshah
Depot in 1979 and worked there till 1981. It comprised
maintenance and operation of a fleet of 18 trucks, again
the job which | was handling for the first time, The mandate
was transportation of timber from three F. Pr. Dns. and
charcoal from Charcoal Dn. to Ballarshah. It proved to be a
very interesting job and | learnt many things in this tenure.

Both these postings of A.M. level gave me lot of
exposure and also the job satisfaction.

My second tenure with the FDCM was between
the period of 1996 and 2001 in the capacity of D. M.
Planning. That was very crucial period for the FDCM since
clear felling for raising teak plantations was stopped as a
sequeltoaD. O. letter of the principal Secretary (Forests)
directing to stop the clear fellings. The matter got further
aggravated due to December 1995 order of the Apex Court
in th Wp No. 202/1995 T. N. Godavarman V/S Central
Govt. and Others. The order was meaning something like -
"No tree shall be felled in a forest unless the Plan of the
State Govt. is approved by the Central Govt.' During
that period working in the FDCM was being done on the
basis of ' Annual Logging Plan's and long term
Management Plans were not existing.

These two directives resulted into stoppage of
cashflow and dearth of funds to the extent that FDMC had
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to approach the State Govt. for the funds in
the shape of Paid Up Capital in order to meet
out the monthly salary bill. Under the
circumstances formulation and approval of
the Management Plans for all the F. Pr. Dns.
required to be attended on very urgent basis.

A Committee under the Chairmanship of the M.D.
was constituted by the State Govt. to approve the Draft
Management Plans. Main objective of the FDCM was that
of converting the miscellaneous stands into teak stands.
Teak is a strong light demanding species and it requires
complete removal of over wood for its arifical regeneration.
However, this silvicultural practice was stopped during the
period when World Bank assisted Maharashtra Forestry
Project was implemented in the state includig FDCM. Teak
Plantations were raised through FP | Model of the MFP
without removing the over wood that is by underplanting.
My observations in the forest dept. as well as in FDCM
revealed that such underplanted teak Plantations are utter
failures in both the organisations since teak is a strong light
demanding species. Hence through its very first meeting of
the Committee this issue of Under Planting vis - a - vis
Clear Felling was discussed. Committee decided to
discontinue the underplanting of teak and further decided
to adopt the traditional system of complete removal of the
over wood for raising teak plantations. With this great and
important achievement, the Management Plans were got
formulated through the respective D. Ms and the same
were got approved from the Committee, the state Govt.
and the Central Govt. Besides this the permission from the
clearing the natural forests for raising the Teak Plantations.
All this was done in record time which paved the way of
working in all the F. Pr. Dns Where ever removal of over
wood was prescribed, also that of thinnings in old teak
plantations and working of Bamboo coupes. Thus the
FDCM could start generating its own cashflow.

Right from inception of the FDCM thinnings in
teak plantations were carried out on the Thinning Regime
adopted by the Forest Dept; which first two mechanical
thinnings at 5th and 10th year followed by silvicultural
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thinnings at a very large gap, such as third
thinning at 18th year and so on. It was noticed
that such type of thinnings are not giving the
desired number of stems in the higher girth
classes as prescribed in the Yield Table for
Teak while there were too many stems in the lower girth
classes. This issue was settled in association with Shri
Tasnim Ahemad, then R. M, R. & M. A Committee was
constituted comprising of C. C. F. Production and other
senior forest officers. Revised thinning rules envisaged
discontinuance of 2 mechanical thinnings and silvicultural
thinnings at an interval of 5 years. | am sure, with a
passage of time this revised thinning regime must have
increased the productivity in teak plantations.

My contributions in the FDCM are summarised
as below:-
(1) Construction of a Residential Colony for the staff of 3 F.
Pr.Dns.
2) Successful maintenance and effective operation of a
fleetof 18 trucks.
(3) Convincing the State Govt. constituted Committee for
discontinuance of practice of
under planting of teak and to adopt the traditional practice
of complete removal of over wood for undertaking teak
plantations.
(4) Seeking approval of the State Govt. constituted
Committee to the Draft Management Plans of 14 F. Pr.
Dns.
(5) Seeking approval of the State Govt. to the
Management Plans of 14 F. Pr. Dns.
(6) Seeking approval of the Central Govt. to the
Management Plans of 14 F. Pr. Dns.
(7) Seeking approval of the Central Govt. under Forest
(Conservation) Act, 1980 for complete removal of over
wood for raising of Teak Plantations.
(8) Was instrumental in changing the Thinning Regime for
Teak Plantations.

All these contributions gave me tremendous job
satisfaction.
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TURNKEY PLANTATIONS
OF FDCM

Pradeep Kulkarni

Inspired by highly successful Teak plantations raised
by Forest Development Board in Central and West
Chanda in 1969, FDCM was formed in 1974 as
Maharashtra State Government Undertaking.
Initially, prime objective of FDCM was to convert
potentially productive miscellaneous forest into high
quality superior teak stands. The silvicultural system
adopted was Conversion to Uniform. It involved
complete removal of over-wood followed by planting
teak root-shoots. These plantations were highly
fruitful. It has a smooth sailing till 1986. As complete
removal of over-wood was banned in 1987, FDCM
quickly adapted to the challenging situation by
diversifying and implementing variousForestry
Projects.One of such avenues was exploring Turn
Keyprojects associated with forestry.Objectives were
as below.

1)To bring Urban areas under green cover, along with
nature conservation.

2) Toreduce and control environmental hazards

3) Enhancing the aesthetics of the area.

4) Preserving Bio-diversity
)

5) Generating employment potential

It was a challenging task to treat these non-
conventional areas covered under Municipal City
limit. The field staff of the organization dedicatedly put
in their best efforts to make it successful. The officers
of the organization also supported the activity with
their guidance from time to time. The user agency
also supported the cause by assisting in protection
measures.

It is heartening to note that FDCM has established
itself as competent agency for numerous turn key
projects. Over the years these projects have not only
significant contribution to the Urban forestry, it has
generated huge returns for the organization too. The
field of these turn key projects included mainly
plantation activities viz Road side and Median
plantations, Block plantations, Avenue plantation,
Dumping ground plantation, Mangrove plantation,
Garden Development & Landscaping works.

Later on, Eco-tourism was also implemented by
FDCM. The first such initiative was started by Thane
Forest Project Division on 15" August 2000. in Sanjay
Gandhi National Park of Borivali.

1) Main aim was to create awareness for nature.

2) To sustain bio-diversity and environment



\6"'“ Jug,,

protection.

3) To Foster deep connection with nature
and promote ecological balance. The
target group was school going young
generation.

Around 100 such Eco trips were undertaken involving
more than 17000 participants.

FDCM has successfully undertaken Turn key
plantation of various agencies. Notable among them
are asfollows.

1) Ornamental Plantation along railway Track of
Western Railway.

2) Lawns and Garden Development of Film City,
Goregaon 3)Median and Avenue Plantations of
Jawaharlal Nehru Port Trust (JNPT)

4)Median and Avenue Plantations of National
Highway Authority of India(NHAI)

5) Block Plantation of Municipal Corporation of
Greater Mumbai (MCGM)

6)Block Plantation of Municipal Corporation of Navi
Mumbai

Mangroves

Mangrove ecosystem covers about 0.47 crores Sq.
Km areas in the world and is one of the important
ecosystems. As per forest survey of India report the
total area under mangrove in India is around 4871
sg.km. Maharashtra has 118 sq. km mangrove area.
Our state has coastal stretch of 720 km and the area
covered by mangroves is only 186Sqg. km. and the
same is spread in 7 districts. Greater Mumbai alone is
having around 6000 Haof mangroves. Out of this
5469Ha is declared as Reserve Forest mainly
consisting of Mumbai,Thane and suburbs of
Borivali,Andheri & Kurla. while the rest is protected
forest.

It is pertinent to note that FDCM was pioneer in the
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nursery and plantation of mangroves.
Nursery Site for mangrove was selected
near Ghodbundar creek, Thane. The land
belonged to Maritime Board, Government
of Maharashtra. The site was ideal as it
was located in the inter tidal zone and it used to get
flooded in high tide once in fortnight. Manual watering
was also undertaken intermittently. Capacity of the
nursery wasone lakh seedlings. Seedlings were
raised as per the requirement.

Planting was carried out during low tide. The workers
were able to move in the planting site during this
period. The workers were cooperative to undertake
planting even during odd hours.

The major species includedSonneratia alba, Avicinia
marina, Aviciniapfficinalis, Rhizophora mucronata,
Salvodara persica and Bruguiera cylindrica. FDCM
planted mostly Avicinia species because of its
preponderance in this area. Since the year 1996,
FDCM has ventured into the field of Mangrove
plantation. Mangroves being very exacting species,
these plantations need to be carried out skillfully and
with utmost care.

Y .-
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So far FDCM has successfully completed foIIowmg Mangrove Plantations.

Srno | year | Agency Site No. of Plants
1 1996 | Municipal Corporation of Greater Mumbai (MCGM) Ghatkopar 7500
2 1999 | Oil & natural Gas (ONGC) Nhava-phase 1 | 6222
3 2001 | Oil & natural Gas (ONGC) Nhava-phase 2 | 22664
4 2002 | Oil & natural Gas (ONGC) Nhava-phase 3 | 55555
5 2002 | Oil & natural Gas (ONGC) Nhava-phase 4 | 19000
6 2004 | Mumbai Railway Vikas Corporation (MRVC) Ghodbandar 13500
7 2005 | Thane Municipal Corporation (TMC) Waghbill 19145
8 2006 | Thane Municipal Corporation (TMC) Waghbill 19225
9 2008 | Oil & natural Gas (ONGC) Mora & Nhava | 33500
10 2009 | Jawaharlal Nehru Port Trust (JNPT) Container Road | 10000
11 2009 | Mumbai Railway Vikas Corporation (MRVC) Ghodbandar 10000
Grand Total 216311

Mangrow Plantation of ONGC
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DEVELOPMENT OF BIODIVERSITY
PARK AT RAJBHAVAN NAGPUR -
AN EXPERIENCE

R K Wankhade

The Golden period of Nagpur began when the Gond
King Bakt Buland Shah shifted his capital to Nagpurin
1702. This golden period lasted till 1804 i.e. almost
102 years till the appointment of the first British officer
in the darbar of Raghuiji Raje Bhosale. Rajbhavan at
Nagpur has a history of 125 years.In 1861 Central
Province was created. This Rajbhavan was built in
1891 as the Residence of Chief Commissioner
Central Provinces. In 1903 it was called as
Residence of Chief Commissioner of CP and Berar.
From 1920 it was called House of Governor of Central
Provinces. After independence in 1947 it became
Residence of Governor of Madhya Pradesh. In 1956
when this part was attached to Mumbai State it
became a house of the Governor of Mumbai State. In
1960 on formation of the Maharashtra State it
became house of the Governor of Maharashtra. From
1988 it is recognised as Rajbhavan at second capital
of Maharashtra.

Rajbhavan Nagpur is spread over 94 Acres.The
Rajbhavan Nagpur campus is the largest Rajbhavan

campus in maharashtra, larger than that of
Rajbhavan at Mumbai and Pune. The complex is
encircled by the boundary wall, delineating it,
distinctively, from the rest of the city.

The Rajbhavan has the residence of the Governor,
his office and 6 guestrooms.

Biodiversity Park:

The Biodiversity Park project was conceived by Mr
Jarnail Singh who was then Joint Director Social
Forestry at Nagpur. Mr Jarnail Singh had joined
FDCM as General Manager World Food Programme.
So FDCM was requested to implement this project on
an agency basis. Project proposal for an amount of
Rs 139.15 Lacs for landscape plantation and
beautification of Raj Bhavan Complex, Nagpur in the
shape of 'Biodiversity Park' was formulated for a
period of three years. It was implemented during
2009-10 to 2012-13. The Manganese Ore India
Limited [MOIL], Nagpur provided funds for the
project.

Theme Wise planting in Biodiversity Park was carried
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out in July and August 2011. The
plantations of more than 300 different
species were done. Various themes
includes Ethnobotanical species,
Aromatic species, Sacred species
collection , Environmental friendly and air purifying
species , Ornamental species , Bambusetum |,
Palmatum , Native species plantation , Nakshatra
Van, Rare, Dashmul and bulbaceous species , Bird
attracting plants, Butterfly attracting plants, Cacti &
Succulent plants and Shelterbelt plantation. In
addition to these Rose garden, Herbal garden,
Butterfly garden, Cacti garden and Backup garden
plantations are raised.

Other Project components included construction of a
Nature Trail, construction of a watch tower, bird nests
erected on the trees at appropriate sites and Waterfall
construction near the Rajbhavan building .
Inauguration of Biodiversity Park was done on 22
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December 2011 at the hands of Hon'ble
Governor of Maharashtra and Chief
Minister of Maharashtra State.

The work of the development of
Biodiversity Park was done with the
advise and monitoring of committee which included
Head of Department of Botany, Nagpur University Mr
Nandkar, Garden Superintendent of Nagpur Mr
Kachare, Landscape designer Mr Chinchmalatpure,
Rajbhavan Estate Manager Mr Yeole and Division
Manager FDCM. The regular review of the progress
of work was taken by the Secretary to governor and
also by Hon Governor himself.

The maintenance of the BioDiversity Park Rajbhavan
nagpur has been done by the FDCM for more than a
decade and is still being done. This speaks of the
standards maintained by FDCM. The tribal labour of
Melghat are still getting regular employment at the
Biodiversity Park in Rajbhavan, Nagpur.

g

rﬁ




A

S Jug,,

“5¢*

Celebrating 50 years of excellence

INTO THE WOODS... SCIENTIFICALLY !

Pratiksha Bhagyashri Nanasaheb

Ever wondered whether the timber obtained from a
particular species is of the same quality at all places?
Is the quality of teak same everywhere? If it is the
same then why does the Central Vista project of our
New parliament as well as the Ayodhya Ram Mandir
have specially used Allapalli teak? Red sanders
obtained from its natural habitat in Andhra Pradesh as
well as Sandalwood in southern Karnataka tells the
same story. It indicates that the quality of timber
varies greatly according to site. However, wood of
different species looks the same to people till they
want to purchase it for some purpose. Beyond these
known aspects there is impressive science of growing
trees - Silviculture. Its etymology refers to Latin
Silva meaning wood and French cultura meaning
culture.

As silviculture puts it, locality factors play a great role
in the growth of trees. Broadly, they constitute
landform, climate, soil, biotic factors and other
dynamic events happening temporally.

Can't agree more if Allapalli teak says 'Meri mati,
mera desh'! Forestry is a science and silviculture is
one of the branches of forestry. In Allapalli, teak
plantations are managed and harvested scientifically.

Here, 'What to do and when to do' are two important
parameters.

Special care is taken in following time schedules
which are technically tasted and approved to
withstand vagaries of weather. All operations from
planting rootstock after first rain of pre-monsoon
showers to felling the trees at rotation age, have their
specifictimeline.
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'start and end' of others' stories and rarely
care about the process they followed to
reach the end unless itis about ourselves.
But management of plantations forces us to
determine 'how to do it? The process. It is a very
elaborate process stretched over a span of 80 years
for Allapalli teak. Woha! Perhaps one lifespan of a
human might not suffice to see it. 'As you sow, so shall
you reap' describes this process duly. Apart from
literal meaning, not only sowing but the entire process
of growing influences the final output i.e. quality and
quantity of timber.

The scientific processes involve development of
quality planting stock, periodic removal of poor
growth in favor of healthy individuals, known as
thinning and harvesting. It can be correlated with
Darwin's theory of 'Survival of fittest' but with a
twist! That is, here selection of the fittest is done by
human agency instead of a natural process. This
process has a dual advantage - it reduces
competition for light, nutrients, water and so many
other factors thus promoting growth of retained
individuals. Along with that it results in production of
small sized timber contributing to high demand for
timber. Atlast, the final output is defect free cylindrical
bole of teak categorized into high grade timber with
excellent grain structure. Surely one appreciates
such patterns of grain and gets engaged in the fine
and hidden art of nature.

Lustrous Golden-brown color and wavy grain
pattern of teak-work gives me hope and creates a
pleasant, glittering surrounding. Maybe the choice
of Allapalli teak in important projects is driven by this
positive influence.
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Visits to teak plantations of Forest
development corporation of Maharashtra
(FDCM) in Allapalli and timber depot at
Balharshah are noteworthy. Most
promising thing was getting practical insights into this
wonderful process through field visits. Definitely,
discussions with all - from ground staff to senior
officers, made it a richer experience. At the same
time, | could observe some things. Dedication and
awareness of field staff and officers about the work
they were doing was inspiring. Especially punctuality
and discipline in their plantation operations! It was
unmatched with my earlier field experiences. As Six
sigma methodology stresses, | could see continuous
monitoring of work has been instrumental in the
improvement of the processes over the years.
Luckily, when | visited the FDCM teak plantation sites,
| could see most of these important processes.
Moreover | got a chance to actually see and analyze
the recently felled timber from the plantation at
rotation age. There, | have witnessed the pleasure of
staff to see the high grade timber obtained from
sincerely raised plantations. Though it was the
effort of generations of foresters, that smile
radiated the satisfaction for the desired
accomplishment of teamwork towards teak-work!
In this regard, FDCM has also taken lead in
operationalizing a defunct government Sawmill at
Allapalli. 1t has opened doors for the public to
purchase sawn timber of desired sizes. For the first
time, | felt that | have an answer for people who ask
where they can get good quality teak.

Certainly, it is a step in the direction of fulfilling
public demand for high quality timberin
congruence with our National Forest Policy.

Y .-
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These insights into entire production and
Supply chain management at FDCM
takes us to the core forestry which is a
rare opportunity in today's forest
management. Even the by-products like waste chips
and sawdust are utilized for poultry.

A nice example of a sustainable economy at a
government owned organization.

Sawn timber @Allapalli Sawmill
Timber Depot @Ballarshah

‘50"

1974-2024

Celebrating 50 years of excellence

Scientists have their own eureka moments.
In forestry, these events are special -
regeneration and management of huge
forest plantations with all dynamic factors
makes it challenging.
Reforestation of degraded forests with economically
valuable teak serves a number of purposes. Increase
in forest cover, improving availability of timber and
reducing import dependence, carbon sequestration,
better soil and moisture conservation, employment
generation for local people, etc. are some benefits.
And it has emotional aspects too - individual trees are
given attention like a child. Surely, useful items from
such historic teak have long durability, touch of many
hands and the inherent characteristics which enchant
s... Teak is a wooden standard of gold! Do
decorate your home with such a wooden
masterpiece! It will help in transforming a house into
an appealing home. Along with that it takes us close to
nature... keep spending some time to feel the warmth
of timber which is an eco-friendly gift from trees to us.
Undoubtedly 'Wood is a good' natural resource and
has excellent value for money to cherish for a long
time!

Y .-
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* Mr. Kirpekar, we are new as company
managers and there should not be delay in decision
making and hence | delegate all my powers to you

and expect you should delegate your power to the
Divisional Managers".

TR T HTEIDBS Bl T Jaid e,

" Patki, you should delegate your power to RFOs.

Procedure of formal sanction will follow later." qu Elﬂ'f

YR Fatd qHET 81 BNl AHe F@aT

goU U3, HERN Tl g el 9 3 Jod
A ST
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?.ﬁ?ﬁ Limonia acidissima: Rutaceae
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Ochna obtusata : Ochnaceae
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I 09% ¥ A= ufgar snagst. /Y
IAUTA T USTaR BIUT 9 Ybeld [qHITHED Tl

3Rt faRa: H& JAUarciaT @ Jua- Theara’

1 e fafay g Yeikid e a’d
Aigaiwoniata 3o YUmT (Tuswhy)
FRNHIPROT, KT GBI  IKT GHISTBIARIET 19a-

BHIERA &Idl. Hell d a-9Td 8. DeHde Il

ibTTe, e, AR, foeammmes anfor

3G FRIU FH@Ten o, TR Bl Hienad
BT e [oieeT FiTelt AU AEHSH
(EBEIRATH) BHATHTS! fTHIT SawTes 41, T4
al. Q0T AR Tiddbgd HHAT AT U
[ARSERIZI[2IG N

JaHe 3 PRI feeam | A
Tiergell Bral. TR o e e B
FRITATT 3rIea™ e 8ral. ST SReaTToT

HICEA TG B BIGIARN 3Med. AR
JPEHT 3gUeA Al PREEA HERIG 15T
o] a1 HAER A aTHAT Tid ATheT: Aef
3L FeX B & 1. IFHA! Iid FaeR Furd ad
3 faHTiia gawTIes |1 i+ ST Hiffreer.
AT URIR T STPIGH! SFed UIa=Td
JHTOT 3T THI 3TTe T YT 8T 37 §orR 3RgA
TEID T HRATS 31T 3721 foabron fafaer semara

el YA P HEH D TR B
fJuniar gwmue s, di@or g 3T

N o N
DIHIT xdxay dldxdX xIHallded.

g TIR HROT 8 UH 3fdd o<
3TEHIHS B B, TATLH Jide AIde T
& 312 d A ©Id 9 AR 91 & JIR

PecT STBIGH! U FHRA &1 I o Pel
Ao HaM & U 3 (Word HaH Agd)

HRIAT 31 B,

# a1gal gag IR foaTRy (feertact)

o=



74

oen Jug,

L) \ﬂ
A9 ferfioor wrd i Se@any 5‘_;

1974-2024

B dbetel 8. Al 3FHd Hell iara.
add . Fewndis T WA THb!

%
@

TR A1 BIT T FHrHTeA GaT fHed
BT, AR B4 1d aldl & UTgd
FPICHIT STTRIBRI aiet AT T

Celebrating 50 years of excellence

3irta fafaer Jvaw @ 3™ a1 FEE
31 g,

AT AT gReM I FERaT @l ot
ARl JUAaedr. e AR AESIIEsil
JuAe A1 e gEAK JI&R A TR
3TOTUTA 3TTeY. B ST ATh-AhTs B
YUY 37T,

q1. a4 FRe dopleld g
HETHARITS T UH AISHT daR Bl &,
Ml fafaer 9 yERwn oW e Fxaam!
3ferd 8d. g woo fafaw wermdrdr amEs
TET Irdl ereg " (sfRreromedt d_id)
JucTE T Q0T 3TfaTa 8.

JHATAE AR U Fegd. STHaTd

B Fetel BIE! AR HSHUTC A SAUT0TTd 37T,

& HIETE &h BRId &k, aTHed
USHT AT P a3 B TIR
dBel. ATIYHOT dsored e, SIS,
AfeRgamdq, feoamda s feag-3m Aga
B TIR BRUATT 3. (SIS BT A T
TR Y T3 fafaer A5 TR TrEol e
900 YSTTidl a8 Tera Y SAOTeT. )
3EHTCHTA BIAGH 94 INRT W= faeit
iaa sream smrETaT BT NSt 39a e
A JAHTC R STBYUT HaG Hiadierd e
JIR PRUI EN 3GUE el 8d. DR a9
qdsHe gigem e Rmuaey e
f&. 93 3ife ST Ty GHIgdIe &F oY
IRUIN 9] Ho o, A feaara & &

]AGs1® STUHM TTedTd SR ey adf
P UTUTTT Yo AISqudTa Se FTel.

EaEq, AEe WG AR BMIER
JUIN TIR . IRAB FTHH I 3T
STl eATgel i 9 | - 9 | - 9 /WA
PRI T WIEUATA Ad &Il

AT, SHARA AR Il 3 feeiean
TSIIR G d@BUABIIR T4 B HRUATATO!
gul 3 BEICT ANTell. PIBUT, IR
AERT,  HATCHINT (A8 ATATE BT HEl aHH

TENER AU O FROATAT T el IW
Frasdm gge 3 Fereh I fHasvara ad &

Hasas Jaas . SRl G 5. & 6.

e AR THIE! A3 ARG el
U] STa® Id &IdT d9as AT, gTHa
WEIG d HI. Y% HElIawus Hied el

TGl WMfecd AQay Higd! e 3MUH TR
39 BId. AR W e &l 8rd. fd. 93
3R 3 99 3R eh faaw I3 W oell g
TFaIGHTAT IR TSR Iafael. RS Aldd
WEP d IR AN 9 I Inp ©
IRFTUT M@ YAy fdaw I3 doiedn
HEIICT BRI ST FTer.

R fa. R S RE 09y IS
A1, FHEA T 3D ARG BRI Ui
1. JEIHA HERTE, 5T I & Fex Tl
TR STAT-UTdhdl 3GUTeH FTel d [aeiy Tt Fgural
T HRAGHIT Hell. AT, YRAWHA! Heled ard
YHER Favluad a3 TRIquaTd 31Te.

g fa 3-6-094 A @ FEHA
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dicet SaIgd=211 AT3Iof}

SifeT@ 3T
HgaR! Ry AY AR RIMA AT aF Seeued a8 Md g ITge Famam aaed &)
fapr dgmsed Ol ufdfgdiioR  dqat A fesdd Fegd, dges a1 $Rar

HRUATT Tell o At FAgadt USHjsH faum,

Fawd! FAGURTIAR Sade gIal.ud MSaul TG

died S A e i d B AL HHAAT HRT
AT, FoRawTgd, urlt Ragar 9idt fagik
S SiyeH wxagre R d gaafed
TR 3ed 9dd Afa.dicadn gid d T

HR0! HIRIH dled. MY IU-HaTdd GraTar
e SfEaHl H i Ao = srggu
qiffidcl! degl d WM “I don't care, you can
stay under oron a tree" gl AHRIB Al aRd PIa!
I Trell. SaTa T TR 9 [QURTH T RE&wT

REfe, G ITcte d HTg! STITel HoR. Sl eard
3iedTd A UTult IUaTsY Bid ATaR dg HITdId

S,

USlen faunTe G-y fcaiucd! gid

HRAT TIR dhael d@acl ged Iuds Hod
feeft @ amre Fararh a grelh @ st Faf
el Ay T,

dicad & Tfid TRAIfad SiUETHN

IS T4 SRI-HHART eI U2 IgTd
3, Sfergeett off Farart ereh At Tl
HTE! foaT THTE TEFRN Held IR aFasuTa
TETd 3. AT o diGd,JIdesur Y-§ faret
UG ST, 9 [AUFT ¢ ST d s
TEREM AT IR ¢hA oId 3, dicerell ¢ arerdr
Ulgaul T Dh M gl Ubad dredrd

CRGEIR

odTd HRUATT 3HTell. Tgdl U8 Haradh urgoia
3{Tel Sl AT 3T faed T Hyul qargdid
oM 90 a9 diyvgg aifdd. &0
SRR T AHIRM B0 HHUTE B, o7
T AT ARSI T Aegall. TUTH Aqb
UHR O ®H YU e S o |l
JHAHTRIg T HTg I YA HRUdTd T -Tg!.
9 9 9@ UE 91 A § WRIAYEHR T4
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HTH HIAH DT STl
AT d AR Ald Hed HH o
Sacll. &1 €d PIEI I8TUI6 7 Pl Blel T
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SHARIGIT 3. Uglc AR ¥ droidl
STh dadT<T UI3YH UsUIY Yo did
Teh.droll gael 9 dTaR Ted 3ad
qrauTd aroft ares e Ul
BI3 IUAHM dIgd ¢ HY- HIaal 1T (g
AT, Y& aH U1 HoRTd A&l T Hs 1l 9 aThl
faTdTa ST - ST 3T 3RET SRST & hal.
RSI-3RE UHd[ 94 HHARY, AR FeaaT

UM °roft =t fAdid Sawaddr gidl. HETER
e ol IuA g 3R HoBaR
JUATRED AT TR AR SR AYA
AU THh USHd TAl. IR aeurd
TrARI W% Ho- gTof T Uudrd Sell. ©
4 B3 dicaran ASwId TR STel gidt. diea
ST T TRATAR, B UG Qoo AT SeRTaR, I
fAUNTRIT 1T TEUH Ueh STl Sig AR 1 8

S el 9 Fdi-i! Uhd Y19 ¢ ds o, aThl a
I b Hleid Yad Aagd YUl TETaeT G
Hraar 39 fiyesd @ iR ¢ Aferd gas!
Tl SHIeuard Sieh. Yaam ¢ o Hlel JHar
T Tegd. THaT I HSS 3T AN 3T TR
e JHUH I1d 3d. dicd I HHAR! g
ToR gid PIgd HR1d dage HHIE 3. JfawR
3BT AleR HE-g! & D HUfdd aad

HId Y. HTHT b TRITAR l—{\IE;tIQ"LIIdQ SIRE]
g U Yigel g TIHRN ol Sdl Had Bt
IUTS ATRITAR 3HTed. Ul G UTea fa=ic bt bl d
TR JHSIg Fidedrar GGl o IRart

<A . IR aTerard] edTdR a-uTai- aig,

SIS[C Fledl d TR! AN el dTel feadiT

el Tl ATel &Y 39-Te! dTsc aled. 9 Ui
RT <db Bl fOaRIRUN SR SSH B
BIUIR? PHT5 3TET B 1T UUT IS AT Tegall g W,
U AT - STz

IGeR HeldhrAl dsid, URaR ud
A, TgTe Ugle 9d aroidl. GR Iusdrd THR

H5 Bl ITUTS gl {1 faRe g dhR 31of el
@1 Hl ARG 9 Rl B JeaRaki ¢b
1. qurdt dIGM el e HRUT Gl
YT BTt HgR TR Bi.
PTS AT BT -

died IMA siud@ HRAAT AT

THSoTTa xTaaTel gici. e AT SHT0T0, "ot J1d
TIR B0 Fdd = A< gATEl Hedl T
RIaRTd 3™9d dYA ¢ A dIedd Hd 31, Udh
fea=ht oo dica o Ugrae degt 1 e gt
IS <h HY WAl el AT Fble!

qIITd 9 ¢ack ADIIGY Thed BUld W
TSIAR DIV dehad TUU AdH Il T h
FS Y9 Uddl. SRR YIgaedork BR HAFdH €
TORd 3. Uh G3Y MBS SrerAl
IGIaR Acdhd gidl, S dTeR 3fTaldl, {F ddhal,
3 YIS EX!! daeTd Ulel g o Ugaeda’
I HH & Hall. G, JE a1, G
A ARBHR JER el GReHTEH &l
3BT UTGdrT! Bldl.3ak $ddia! dig- IUuds
THI Qacl CoegIR SeLidl UIafdudrd el d
Jeid HRaTs Y= SITal ARt 3fclt o Heset Bt
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SEat
YR IqH UH Sl HOR Bl @ Si; Bt
MU FIT=aT ARTGR STl Bial. T Sl faumd
g PR fiem R=ag am (%8 Q). . AR} 3T AT
PR USHd ITAA Bld, B F et 0% 3Rfde Ure s el gade

TRAUTT TS !. 361 o €% 3HTEae DI ARBIU Bl
FAEFUTE URITST

fQUITIT O 998U HRIRT Bid. o
TEUTS J&f TS, dTee, AT UG &N BIHIR
o IRUER WiETEms AN oA TR R,
T Id B Audlicard g B gl TalaaR]
BIcil. &1 9RT foramor et =l AgHl SR &FTd
WA 3¥d 9 Uhal ARMUR §&R Y Id 6
fbaH T o fis afg=art 9d o™ guf & IRd
Id 3.

Uhal 47 ARUGR 3T Hle! BIHMT
TR T o WA 3T ATRNd. Id f[aHRT 3o
& BRI PHRUATT ST RGSHRTYRa
Il TR & DD Hod UIe SIuaTd bR

3) .0 U9 T RG] 9aas,

TS eI, 9-uTd, a-Refd, ddd &l
Al Ao UG AT ofdd fauRld
IR 3 reauiiar A1d Hed 39 AN
AT TR dHaild, MeRi qHTed RIMTT ol &l
ot A, HTHY gRiTe, HTgdd THH.
91 s 122 AT qUTar 1!
Jdoh GRIAT BTg! BT el SHearaeita
faQva: Ueuedl SEm anT oran. O sidd
STEId BIdl &1 Tl I61 Tehal BHHI ST d
QIR qUT8d Sled U= UTg. Hl J1.0@h | TR
Tt Felt Pt TR AT ST diaal ST, TTeR
T UM B ST fad P11, ATg
gIsd. Uu Ol gAYy faddias sl dicd
JYTEdId A, TSR glard of €0 YHR 31

GRI HIUYTd 3Teit. uT 4 TRUIBR i<l sTeid
STSARTAd Hleid dod el 9T IRUBR $o

91 81 fathRa o faeh R,

3{Tgd, Sidd 3Med ®1? § ¥4 U - IaTsad
G/ TG 3.
BRI

Tatal 3y® URYEGT died augd
TR BT giait.fagd s uf g8+ WRgR aroht
AT Bid. gaad arofl Sudsy e qroardt

HHR! Togdl. 9IS YRAST HTHN a1 HesTelt
gt 7 B wdiuareR g, € ud e
it YUl SITUaT UTeT raelt Sryair wrsht
el T TTRRED YOI HATerdrd el i
URYATIT PR Bid 3cIell adlgd Uhal Fold
g Uqd fadiol sra-@vumm aumgdEr FRig

g, fid R TTad dreda, WA HBEHC
i, RIS, goreiei! fagR g1 faurid Ry sy
WA YT A el d Iar T SATeh. J dlet
SIcuareT AT Fgdl Tdel Yde] aual
BId1. 34 dTed BId 81 digd a¥gd 4 YdIded
ERIGEKCIS

3 o, 31 aied, Udis et wid
AT e 81, iac! 3R IER IdTd "8d b
P =T qUTET 11 g0 HTag o 90 5
TSI AT AT 2Tel fad 81 kil g fehuiR...
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Distinguished Forest Officers Who Served As
Managing Directors Of FDCM LTD.

Sr.No. Name Period

1 Shri R. B. Mujumdar 17.04.1974 to 30.06.1976
01.07.1976 to 09.07.1976 ( Addl. Charge)

2 Shri G. B. Dashputre 10.07.1976 to 23.01.1978
24.01.1978. to 05.02.1978 ( Addl. Charge)

3 Shri I. M. Qureshi 06.02.1978 to 30.06.1979
4 Shri S. A. Mundkur 01.07.1979 to 23.12.1979 (AddI. Charge)

5 Shri M. Y. Sowani 24.12.1979 to 28.09.1982
6 Shri A. R. Moon 29.09.1982 to 30.11.1982 (Addl. Charge)

7 Shri S. A. Mundkar 01.12.1982 to 30.09.1984

8 Shri A. G. Oka 01.10.1984 to 05.10. 1986
9 Shri R. N. Indurkar 06.10. 1986 to 07.11.1987 (Addl. Charge)

10 Shri V. K. Sarvate 08.11.1987 to 30.04.1991
11 Shri S. J. Gawande 01.05.1991 to 20.06.1991 (AddI. Charge)

12 Shri M. G. Sardar 21.06.1991 to 05.09.1992
13 Shri S. J. Gawande 06.09.1992 to 06.12.1992 (AddI. Charge)

14 Shri B. P. Desai 07.12.1992 to 30. 09.1994
01.10.1994 to 30.10.1994 ( Addl. Charge)

15 Shri M. H. Khedkar 31.10.1994 to 23.01.1997
24.01.1997 to 03.03.1997 ( Addl. Charge)

16 Shri S. K. Bali 04.03.1997 to 09.04.2000

17 Shri S. K. Mitra 10.04.2000 to 06.10.2002
07.10.2002 to 23.10.2002 ( Addl. Charge)

18 Shri B. K. Singh 24.10.2002 to 31.03.2003
01.04.2003 to 12.05.2003 ( Addl. Charge)

19 Shri J. N. Saxena 13.05.2003 to 31.08.2005

20 Shri K. Subramanian 01.09.2005 to 13.06.2006

21 Shri J. N. Saxena 14.06.2006 to 31.08.2007
22 Shri A. K. Joshi 01.09.2007 to 06.09.2007 ( Addl. Charge)

23 Shri A. B. Bhangare 07.09.2007 t031.10.2007
24 Shri Jwala Prasad 01.11.2007 to 28.02.2008 (AddI. Charge)

25 Shri J. S. Grewal 29.02.2008 to 15.07.2008
26 Shri Jwala Prasad 16.07.2008 to 29.07.2008 ( Addl. Charge)

27 Shri C. S. Joshi 30.07.2008 t014.08.2009

28 Shri Sudhir K. Sood 14.08.2009 to 31.03.2012

29 Shri Prakash J. Thosre 01.04.2012 to 31.08,2012
30 Shri A. K. Joshi 01.09.2012 to 03.10.2012 (AddI. Charge)
31 Shri Sarvesh Kumar 04.10.2012 t0 29.10.2012 (Addl. Charge)

32 Shri Alinda Chandra 30.10.2012 to 31.10.2012

33 Shri Sarvesh Kumar 01.11.2012 to 30.04.2013

34 Shri A. K. Nigam 06.06.2013 to 30.09.2015
01.10.2015 to 19.10.2015 ( Addl. Charge)

35 Shri Sarjan Bhagat 20.10.2015 to 30.04.2016
01.05.2016 to 06.09.2016 (Addl. Charge)

36 Shri Dr. Suresh Gairola 06.09.2016 t023.01.2017
23.012017 t004.02.2017 ( Addl. Charge)

37 Shri U. K. Agrwal 04.02.2017 to 31.03.2018

38 Shri Dr. N. Rambabu 01.04.2018 to 04.10.2020

39 Shri N. Vasudevan 05.10.2020 to 31.07.2022

40 Shri K. P. Singh 10.08.2022 to 30.09.2022

41 Shri Vikas Gupta 01.10.2022 to Date
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